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Introduction

The NAAGRCY project is an initiative of the
Greek Manpower Employment Organization
(OAED), aimed at improving the quality of Vo-
cational Education and Training (VET), partic-
ularly Apprenticeship, in Greece and Cyprus
by closely cooperating with social partners
and transferring know-how from Germany, a
country with a long tradition and experience in
the Dual System of Vocational Education and
Training.

The project forms part of a wider action plan im-
plemented by OAED’s General Directorate of Vo-
cational Education and Training, whose specific
aim is to upgrade Apprenticeship (2012-2015),
within the context of the programme titled “Re-
engineering of OAED's Business Model.”

This Methodological Guide is one of the NAAGR-
CY project’s key deliverables. It offers a concise
description of the necessary conditions to be
met by companies in order to become quality
learning venues, within the context of the Dual
System of Vocational Education and Training.
The project started on 01-10-2014 and was
completed on 28-02-2017.




1. The NAAGRCY Project Partners

The NAAGRCY Project was based on transferring good practices, know-how and experience from
the German Dual Apprenticeship system with the support of the German Federal Institute of Voca-

tional Education and Training (BIBB).

The Project was carried out by a transnational partnership consisting of the following organizations:
e The Greek Manpower Employment Organization (OAED), as project leader. OAED is the Greek
Public Employment Service, implementing, inter alia, the Dual System of Vocational Education and
Training in 51 Apprenticeship Vocational Education Schools (or EPAS) throughout Greece

* The Institute of Educational Policy (IEP), an executive scientific body supervised by the Greek
Ministry of Education, Research and Religious Affairs. IEP conducts studies related to the shaping,
constant modernization and optimal implementation of the national educational policy in all types of
schools, as well as issues related to primary and secondary education curricula, school textbooks,
and other educational tools.

* The German Federal Institute of Vocational Education and Training (BIBB), which is a federal
institution established under the Vocational Training Act. BIBB's tasks include conducting research
on VET, developing VET (especially federal training regulations), serving in an advisory capacity and
providing services. BIBB is committed to provide expert research-based policy consultancy in na-
tional and international VET and develops new and practically oriented VET solutions.

* The Institute of Small Enterprises of the Hellenic Confederation of Professionals, Craftsmen
and Merchants (IME GSEVEE), which conducts research studies and diffuses knowledge and infor-
mation about micro, small and medium-sized enterprises of the secondary and tertiary sectors of
the Greek economy.

e The Labour Institute of the General Confederation of Greek Workers (INE GSEE), an institute that
is highly active, inter alia, in the areas of scientific research, training, further training, and lifelong
learning.

* The Cyprus Productivity Centre (CPC), a state agency with 50 years of experience in the areas of
training and productivity, on behalf of the Ministry of Labour, Welfare and Social Insurance of Cyprus.
e The Cyprus Chamber of Commerce and Industry (CCCI), a federation of the local Chambers of

Commerce and Industry operating in five large cities in Cyprus.




2. The aims of the NAAGRCY Project

The project mainly aimed to modernize and upgrade Apprenticeship in Greece and Cyprus, based on

international good practices. It sought to develop, among other things, a methodology for the effec-
tive implementation of in-company training/Apprenticeship, and motivate companies in Greece and
Cyprus to actively participate in Vocational Education and Training programmes by offering quality
Apprenticeships.

Moreover, the NAAGRCY project aimed to enhance the links between Apprenticeship and the labour
market — at first, in sectors with comparative advantage. The project piloted the methodology in two
occupational specialties in Greece and two more in Cyprus. The overall objective of the project is
to contribute to developing quality Apprenticeships as an effective tool for the smooth transition of
young people from Vocational Education and Training to the labour market. It focuses, therefore, on
the role and characteristics of companies as quality learning venues for training future skilled work-

ers and qualified company staff members.



3. Apprenticeship and its role in young people’s
school-to-work transition

The transition of young people from Initial Vocational Education and Training to the labour market is
of particular interest to several bodies and organizations, not only educational ones, which, directly
or indirectly, are policy makers in the areas of education and/or employment (e.g. the Ministry of La-
bour, the Ministry of Education, social partners, local government authorities, employer and worker
associations, various other organizations, institutes). Indeed, all these various organizations, which
form constituent parts of the “school-to-work transition system”, need valid and well-documented in-
formation, so that they can effectively contribute to the improvement of the transition through their
policies.

It is noteworthy that OECD considers upgraded Apprenticeships to be among the main features of a
“school-to-work transition system”. More specifically, according to OECD, the main ingredients of a

“school-to-work transition system” are the following:

e A healthy economy

* Well-organised pathways that connect initial education with work and further study
* Widespread opportunities to combine workplace experience with education

* Tightly-knit safety nets for those at risk

* Good information and guidance

» Effective institutions and practices."

1 Rolf K.W. van der Velden and Maarten H.J. Wolbers, “"A Framework for Monitoring Transition Systems”, OECD Education Working Paper
No. 20, 18 November 2008 [online]. Available at: http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=EDU/WK-
P(2008)7&docLanguage=En




k. The outcomes of the NAAGRCY project

The NAACGCRY project is expected to contribute to the development of common European and na-
tional strategies for Apprenticeship. Furthermore, its investigation of good practices is going to help
develop relevant mechanisms for improving the ability of Vocational Education and Training to re-
spond to the changing demands of the labour market. By further developing these good practices,
the attractiveness of Vocational Education and Training in Greece and Cyprus will also be enhanced.
Besides, the project will also help companies invest in their human resources and enhance their
involvement in Apprenticeship programmes. This will be achieved by providing specific guidelines
and a methodology about the development of in-company training (on-the-job training) regulations,
the cooperation of Vocational Education schools and companies, the (further) training of in-company
trainers, the conditions of VET provision by companies, and the apprentice examination and certifi-
cation procedures. Indeed, one of the NAAGRCY project’s key deliverables is the development of a
methodological framework that can help companies become quality Apprenticeship venues.

The project identified the need to set up Apprenticeship support networks as an organisational and
institutional frame for sustainable links between apprentices and companies, as well as between
companies and Apprenticeship Vocational Schools. This Methodological Guide is potentially a cor-
nerstone of such a frame. The NAAGRCY project piloted and analysed the different aspects in the
selected occupational specialties: Car Mechanics and Cooks, in Greece; Car Mechanics and Hair-

dressers, in Cyprus.




9. Quality assurance factors for Apprenticeship

The main quality assurance factors for Apprenticeship are the following:

* A specific institutional framework that provides for an Apprenticeship Agreement signed between
the apprentice and the company, regulates the apprentice’s remuneration and social insurance, and
determines the mutual rights and obligations of both the apprentice and the company.

* Precisely formulated in-company training specifications (In-company Training Plan), accounting
for a significant proportion of the overall training process (>50%).

e Upgrading of companies to quality Apprenticeship venues.

* Application of specific procedures for the assessment and certification of the apprentices’ learning
outcomes.

e Close cooperation between the competent ministries, companies, educational/training bodies and
social partners, namely all the Apprenticeship stakeholders.

 Constant update of the quality assurance factors for Apprenticeship at the local and national level.
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b. Concise Methodological Guide for upgrading companies
to quality Apprenticeship venues

The implementation of the NAAGRCY project was based on five different dimensions for quality
Apprenticeship venues (“Work Packages”). Each single dimension has been elaborated by research
activities, expert consultations and piloting with national and local VET stakeholders. This Method-
ological Guide compiles the main conditions to be met by companies, so that they can ensure the
quality of their contribution to the training process within the Dual System of Vocational Education
and Training. The Guide formulates specific quality standards/criteria, specifications and method-

ological recommendations, as summarised below.

6.1. Checking the suitability of a company as an Apprenticeship venue

Each company participating in an Apprenticeship scheme must provide its apprentices with appro-
priate, accurate and complete training in their chosen field of study. It is thus reasonable that the
company must possess the appropriate mechanical equipment, tools, devices etc., as well as ap-
propriately organized processes of product construction/manufacturing or service provision, which
are relevant to the teaching of all the subjects in a specific field of study/specialty, and consistent with
the education/training regulations. Apprenticeship Intermediary Networks (see para. 7 below) or the

Chambers could check the company’s suitability.




6.2. In-company training specifications (In-company Training Plan) for each
specialty

The in-company training specifications describe all the essential knowledge, skills and competences
(learning outcomes) to be acquired by the apprentice during in-company training for a given voca-
tion. Falling into separate thematic units, the learning outcomes are directly related to the respective
occupational profile as well as to the respective subjects of the curriculum. The specifications must
be jointly decided upon with the social partners and companies’ representative organisations, and
approved by the competent ministries.

Since in-company training is based on these specifications, it is important that their daily obser-
vance is monitored by the in-company trainer using the “Log Book”. Further, the teaching of all the
necessary subjects must be ensured in each company or, if not possible, by means of a network of

cooperating companies or “virtual companies” at training centres.

6.3. Trained staff as in-company trainers

An in-company trainer must have good knowledge of the company's object and business pro-
cesses, as well as the developments in the respective industry. S/he must also be aware of the
institutional framework and the characteristics of the Apprenticeship System of Vocational Edu-
cation. As explained below, the trainer’s pedagogical training and in-depth knowledge of the re-
spective specialty’s in-company training specifications emerge as necessary conditions of good
quality in-company training. Naturally, the trainer must display a spirit of cooperation with the
school’s teaching staff and be actively involved in systematically monitoring the apprentice’s ed-

ucational and training progress.

6.3.1. The role of the in-company trainer

The training of in-company trainers is a key factor in enhancing the quality and attractiveness of
Vocational Education and Training. Indeed, the specialised staff assuming the role of in-company
trainers can have a decisive contribution to the whole process. They are responsible for most of
the duties and tasks involved in the vocational training of apprentices. Their involvement in in-
company training is of particular importance to both the company and society at large, and they also
have a significant part to play in shaping the overall perception of work-based learning. Therefore,
the vocational pedagogical training of in-company trainers constitutes a key condition for quality
Apprenticeship.

Besides, trainers must fulfill a number of specific pedagogical and teaching conditions, including the
structuring of the company-based learning process, the apprentices’ motivation, and the assessment

of their performance.

11
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6.3.2. Investigation of in-company trainers’ further training needs

Questionnaire- and Focus-Group-based research led to identifying the further training needs of
in-company trainers. It was found that training needs were similar in the cases of both Greece
and Cyprus and also echoed the concerns of in-company trainers in Germany. The results of this
explorative analysis were synthesised in a further training seminar plan.

As part of the NAAGRCY project, two further training seminars for in-company trainers were held
on a pilot basis at two OAED Apprenticeship Vocational Schools (the EPAS of Moschato/Attica,
and the EPAS of Argolis). The seminars’ findings helped draw significant conclusions about the
possibility and conditions of the improvement of the trainers’ knowledge, competences, skills and
attitudes as a way to help them carry out their work more effectively.

The main training needs identified by the Questionnaire-based research are the following:

‘ New training techniques

\ Contingency management
techniques and methods

Tools and techniques aimed at motivating apprentices
and arousing their interest

_/ Progress evaluation methods




Furthermore, the Focus-Group-based research stressed the following needs as the most im-

portant ones:

The overall relationship
between the trainer and the
apprentice

-@-@- @@= -O-O-

6.3.3. Model of further training for in-company trainers

Based on the above, but also taking into account the relevant experience from the German
Dual System of Vocational Education and Training, the following model of further training for

in-company trainers is proposed. The model is focused on the central modules of the current

German programme of training for trainers (‘My role as trainer”,

, "Dealing with apprentices”,

Planning in-company training”,
“Implement/carry out in-company training Motivate apprentices”),
yet it also proposes further subjects, which emerged during the investigation of further training

needs conducted within the context of the NAAGRCY project.

13




14

Further training programme for in-company trainers

Suggested subjects of professional pedagogical skills development for trainers

My role as trainer

* Tasks

¢ Functions

* Responsibility

e Self-management, organization

The trainer can describe his/her role and
designate and specify his/her responsibili-
ties and functions.

Planning
in-company training

Reflection on the training objectives
¢ Principles of planning the training

¢ Creation of the in-company training
plan, based on the training regulation
(and the school curricular) in coordi-
nation with the coordinator/school

e Selection of suitable apprentice-
ships for training

¢ Checking and adjusting the
In-company Training Plan

The trainer can analyse and create the
individual in-company training plan, tak-
ing into consideration the training objec-
tive, curriculum foundations and charac-
teristics of jobs in the company. S/he can
adapt the In-company Training Plan to
the circumstances/facilities in operation
and implement it.

Implementing/
carrying out
in-company training

a. Carrying out training

e Creation of learning and working tasks
¢ Planning training units

e Formulate learning objectives

* Selection of suitable methods (e.g. four-
step method, six-phase model, didactic
discussion)

The trainer can plan, conduct and control
learning tasks and activities profession-
ally and with regard to target groups at
the workplace. S/he can deduct further
steps, give feedback and also accept it.

b. Check and Feedback

¢ Assessment tools for training objectives
e Evaluation/assessment of the achieve-
ment of learning objectives

e Knowledge of the importance of feedback
(give and take)

e Communication technologies




Dealing with
apprentices

Apprentices

¢ Development phases and typical
behaviours of adolescents

* Reflection on one’s own behaviour and
leadership style

* Knowledge of leadership styles

e Deal with difficult situations

¢ Avoid conflicts or lead to a good end

The trainer knows the developmental
levels of young people and their typical
behaviours. S/he can reflect on his/her
own behaviour, appropriately adapt his/
her own leadership style to the situation,
and deal with difficult situations.

Motivating
apprentices

Motivation

¢ Motivation techniques: possibilities
and forms of promoting motivation

* Knowledge of the significance of one’s
own behaviour (as a teacher), being a
role model

The trainer uses motivational techniques
to motivate apprentices appropriately.
S/he recognizes the importance of his/
her own behaviour. S/he can appropri-
ately adapt his/her behaviour to the sit-
uation, and speak in a motivating way
with the apprentices.

1. Establishment of Apprenticeship Intermediary
Networks between enterprises and VET schools

The establishment of Apprenticeship Intermediary Networks has two main aims: firstly, to en-
hance the participation of micro, small and medium-sized enterprises (SMEs) in Apprenticeship
programmes in Greece and Cyprus through the provision and implementation of specific activities
and services; secondly, to offer specific services and support enterprises/companies already partic-
ipating in Apprenticeship programmes in order to eliminate/overcome barriers to their long-lasting
participation. In fact, these networks build on the development of similar practices in countries with

effective Apprenticeship systems, notably Germany.

15
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1.1. The necessity of the intervention

The establishment of the Apprenticeship Intermedi-
ary Networks aims to resolve the following problems
in the Greek and Cypriot Apprenticeship systems:

* Ineffective identification of labour market needs (at
the local and national level), which are often related
to the lack of necessary specialties and updated
curricula.

e Limited role of social partners in the decision-
making process.

¢ Ineffective cooperation between all the stakeholders
(e.g. providers of Vocational Education and Training,
public employment services, competent ministries,
social partners).

e Lack of awareness and sufficient information
regarding the advantages of the participation of SMEs.
¢ | ack of effective cooperations between companies
in providing Apprenticeship placements.

e Limited participation of all the stakeholders in
the development of school-based and work-based
learning curricula.

e | ack of necessary incentives for SMEs, which could
further motivate their participation in Apprenticeship

programmes.




1.2. Proposal on the structure and operation of the Apprenticeship
Intermediary Networks

The successful operation of the Apprenticeship Intermediary Networks is closely related to the
active participation and cooperation between all the Apprenticeship stakeholders, namely:

e Competent ministries

* Public providers of the Dual System of Vocational Education and Training (in Greece, OAED
for EPAS schools, and the Ministry of Education for the EPAL [Vocational Lyceum] Apprentice-
ship Grade; in Cyprus, the Ministry of Education and Culture for the New Modern Apprentice-
ship System)

¢ Public Employment Services

e Social partners (representing employers and employees)

e Chambers

e Companies

e Local authorities (Municipalities and Regions)

* Providers of Vocational Education and Training (EPAS, EPAL, IEK [Vocational Training Insti-

tutes ], in Greece; Technical Schools [Core Apprenticeship level], in Cyprus)

¢ Research institutes and universities.

The aforementioned bodies and organizations can be differentiated according to the specific
features of the Greek and Cypriot Apprenticeship systems.

It is suggested that the Apprenticeship Intermediary Networks should operate at the regional
level, and their operation and coordination should be the responsibility of a steering committee
comprising representatives of the parties involved in each country’s Apprenticeship governance.
The “Apprenticeship Office” will be the administrative and executive organ of the Apprenticeship
Intermediary Networks. Depending on the necessary infrastructure, this Office could operate
within the existing structures of the public providers of Apprenticeship, Public Employment
Services, Social Partners or Chambers. The financial and non-financial support of these
intermediary mechanisms is a prerequisite for their operational effectiveness. Therefore, a
commonly accepted system of financing and support must be implemented, comprising all
the stakeholders. The Networks could be financed through a combination of public and private

resources, particularly from the organizations, bodies and companies involved.
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1.3. Suggested services of the Apprenticeship Intermediary Networks

Communication and provision of necessary information

The Apprenticeship Intermediary Networks will be responsible for providing the necessary
information regarding issues of SME participation, such as labour issues, Apprenticeship
Agreement, institutional framework, infrastructure and quality assurance, work-based learning,

learning outcomes and obligations of apprentices.

Incentivisation of companies

The Apprenticeship Intermediary Networks will propose specific (mainly non-financial) incentives
to the relevant bodies, aiming to enhance the participation of companies (e.g. customized business
support, “Erasmus” for entrepreneurs, awards, prioritization in other programmes of Active

Labour Market Policies).

Conducting dissemination and publicity campaigns

As evidenced in various international studies, participation in an Apprenticeship programme may
have considerable benefits for a company. More often than not, however, these benefits are not
self-evident or obvious to companies. Publicity campaigns can offer adequate and relevant infor-
mation to companies and, therefore, enhance the participation of SMEs in Apprenticeship pro-
grammes. This can be achieved through the use of both traditional (e.g. leaflets, conferences) and
more modern channels of publicity and dissemination (e.g. social media, websites, “Apprentice-
ship Week").




Administrative and operational support for participating companies

The Apprenticeship Intermediary Networks will act as support centres for participating compa-
nies in a wide range of issues, including administrative and operational ones (e.g. institutional
framework, Apprenticeship Agreement, bureaucracy issues, other company management obli-
gations). Moreover, the Apprenticeship Intermediary Networks will record and evaluate the views
and proposals of the companies involved, with regard to the effectiveness and problems of the

system.

Definition of prerequisites for the participation of companies in Apprenticeship programmes
The Apprenticeship Intermediary Networks will be responsible for defining company participation
criteria with the contribution of all the parties involved. These criteria will be consistent with the
particular characteristics of each occupation and the relevant training needs, as determined in
the VET school curricula. The procedure of criteria definition aims to identify work-based learning
needs and deficiencies, in order to develop forms of cooperation between SMEs and networks of

companies that will reduce the possibility of excluding companies on account of their size.

19
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Registration of companies and determination of the necessary Apprenticeship placements

The Apprenticeship Intermediary Networks will also be responsible for evaluating the suitability

of companies to act as training venues. Both employer representatives and Vocational Education
and Training schools will be involved in the evaluation procedure. On completion of this proce-
dure, it will be clarified whether a company can provide the totality of the work-based learning
content or only specific parts of the training programme. A register of participating companies
will thus be created, including all the necessary information about each company and, more spe-

cifically, about its possible participation in specific Apprenticeship programmes.

Forms of cooperation between companies for providing Apprenticeship placements

Given that a large number of SMEs cannot cover the totality of the work-based learning content
of an Apprenticeship programme, the Apprenticeship Intermediary Networks will be responsible
for informing and supporting the cooperation between companies, so that they can offer quali-
ty Apprenticeship placements (e.g. rotation principle). Cooperation between companies can be

based on relevant good practices from other countries (e.g. “Training Consortium model”, “Train-

ing Association model”).



8. Piloting of the NAAGRCY methodology

Within the context of the NAAGRCY project, this Methodological Guide was piloted in three OAED
Apprenticeship EPAS; more specifically, in the EPAS of Moschato (Attica), Aghii Anargiri (Attica)
and Argolis, in the occupational specialties of Car Mechanics and Cooks. The pilot implementation
findings highlighted a number of undoubted benefits for apprentices, Apprenticeship schools,
companies, and the institution of Apprenticeship itself.

More particularly, the companies cooperating with the aforementioned schools were informed
about the Methodology proposed within the context of the NAAGRCY project, and about the aim
of its implementation, namely the upgrading of companies to quality Apprenticeship venues.
The advantages and possible difficulties in implementing the methodology were discussed; the
importance of in-company training specifications was made clear, and the companies received
specific instructions about completing the Log Book. Moreover, training seminars for in-compa-
ny trainers were organised (“training the trainers”), involving representatives of the companies
themselves, as well as teaching staff from the OAED EPAS and Career Offices.

In Cyprus, the proposed methodology was piloted on a smaller scale in the occupational special-
ties of Car Mechanics and Hairdressers.

Through the piloting of the NAAGRCY methodology in both Greece and Cyprus, the relations be-
tween the Schools and the employers were strengthened, thus further enhancing their cooper-
ation. Moreover, the employers realised the role of their participation in a learning community,
which increased their interest in the content and benefits of Apprenticeship.

The attainment of the programme’s main aim, namely the aim of upgrading the Apprenticeship
systems in Greece and Cyprus, was also supported by the commitment of the parties involved
(i.e. the schools’ teaching staff and in-company trainers) to improve the quality of Vocational Ed-
ucation and Training programmes. Finally, it was established that it is necessary to maintain and
further diffuse this good practice to the totality of occupational specialties where the Dual System

of Vocational Education and Training is applied.
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"Apprenticeship: Systematic, long-term alternating periods at the workplace
and in an educational institution or training centre. The apprentice is contrac-
tually linked to the employer and receives remuneration (wage or allowance)].
The employer assumes responsibility for providing the trainee with training
leading to a specific occupation.” (CEDEFOP, 2008)

Authors:
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Maria Nika, IEP
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More information: http://naagrcy.oaed.gr/
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Ewcayayn

To €pyo «EBvikéG Apx€¢ ywa tn Mabnteia:
Ot Enwxelphoelg w¢g Buwowol Etaipot yia tn
MaBnteia otnv EMGda kat otnv Kunpo» (“Na-
tional Authorities for Apprenticeship: Com-
panies as Sustainable Partners for Appren-
ticeship in Greece and Cyprus” / NAAGRCY)
anotelel pa npwrtoBoulia tou OAEA yua tnhv
avaBdBuion tng nowdtntag ng EnayyeApatikag
Eknaideuong kat  Katdpuong (EEK) kau
eldikdtepa tng MabBnteiag, péoa and ™ otevh
ouvepyaoia Pe TOUG KOWWVIKOUG €taipoug Kat
N JeTagopd texvoyvwaiag and tn leppavia, pua
xwpa nou daBétel noAUxpovn neipa oto Auiké
LUotnya EnayyeApaukng Eknaideuong kat
Katdptiong.

To €pyo anoteAel emuépoug Opdon evog
ouvoAkdtepou Ixebiou Apdong tng levikAg
AletBuvong  EnayyeApatukng  Eknaibeuong
Kat Katdptong tou OAEA ya tnv avaBdBuion
¢ MaBnteiag (2012-2015), oto nAaiolo Ttou
npoypdupatog  «Enavanpoodioplopdg  tou
EnwxelpnolakoU Moviéhou tou OAEA».

O napwv MeBobdoloyikég 08nydg anoteAet
éva andé ta Baolkd napadotéa tou €pyou Kat
neplypaQeL ue ouvonuko TPono T§ anapaitnteg
npoUnoBéoelg nou npénel va nAnpouvial o€
pa enwxeipnan, npokelpévou va avadexBel og
nolottkd xwpo pdbnaong, oto nAaioto tou AuikoU
Yuothuato¢ EnayyeApatikhg Eknaibeuong kat
Katdptiong.

To €pyo NAAGRCY &ekivnoe tnv 01-10-2014 kat

oAoKANpwBNKe otig 28-02-2017.




1. Ov Eraipot tou €pyou NAAGRCY

To épyo NAAGRCY Baoiotnke otn petapopd KAAWy NPAKIIKWY, TEXVoyvwaoiag Kal epnelpiag ané to
Yeppaviko Auiké Luotnpa MaBnteiag pe tnv unoothpi§n tou yeppavikoU OpoonovdiakoU IvatitoUtou

EnayyeApatikng Eknaideuong kat Katdptiong (BIBB).

Ot EBvikoi Etaipot Tou €pyou eival oL €MG:

* 0 Opyaviopdg AnaoxéAnong EpyatikoU Auvapikot (OAEA), wg enikepalng etaipog. O OAEA eival
n eMnvikh Anpéola Ynnpeaia AnaoxdAnang, n onoia, petal dAMwv, epapudlet 1o Auiké Xuatnpa
EnayyeApatikng Eknaideuong kat Katdptiong og 51 EnayyeApatikég IxoAég MaBnteiag (EMAL) og OAn
v EAAGSa.

e To Ivoutouto Mikpwv Enwxelpnoewyv tng Mevikng Tuvopoonovdiag EnayyeApatiwv Blotexvav
Epnépwv EAAGSag (IME MZEBEE), popéag ulonoinong epeuvadv Kat Sidxuong tng yvwong Kat TG
NANPOPAPNONG OXETIKA HE TG MOAU MIKPEG, PIKPEG KAl Peoaieg EMIXELPATELG TOU deutePOYEVA Kal
TpIToyevh TOPEA TNG EAMANVIKAG OLKoVoiag.

e To Ivotitouto Eknawdeutikng MoAtikAg (IEM), entteAikdg enotnpovikog gopéag und thy enonteia
Tou Ynoupyeiou lMNaideiag, Epeuvag kat Bpnokeupdtwy, o onoiog aoxoAsitat pe tn peAETn Bepdtwy nou
agopouv tn dlapdépPwan, Tov SlapKh EKCUYXPOVIOUO Kal Th BEATIOTN €QAPHOYA TNG EKMALOEUTIKAG
NOATIKAG o€ 6AoUG TouG TUMOUG TWV OXOAKWV povadwy, KaBw¢ Kat pe Béuata nou agopoulv Ta
npoypdupata onoudwyv tng NpwtoBdbulag kat deutepoBAabuiag eknaidsuong, ta oxoAkd BiBAla Kat
10 Aownd 61daKtikd péaa.

e To IvoutoUto Epyaciag tng Mevikng Iuvopoonovbiag Epyatwv EANGSog (INE T'XEE), gopéag
He nAoUadlo €pyo, petaU AAwv, otoug TopeiG TNG €MOTNUOVIKAG €peuvag, TNG KAtdpTtong, NG
eNPopPwong kat tng Awd Biou MdéBnong,.

Ot Awakpatkoi Etaipot tou épyou €ivat ot €€NG:

e To Opoonovdiaké IvottoUto EnayyeApauknig Eknaibeuong kat Katdpuong (BIBB), gopéag nou
Aettoupyel oto nAaioo tou Népou nepi EnayyeApatikhg Katdptiong otn leppavia. LG apuodiétnteg
Tou nep\apBdvovtat n épeuva otov Topéa tng EEK kat n avdntugn tng EEK (16iwg oe 6,1t apopd toug
opoonovdlakoUg kavoviopoug ya tnv katdpton). Mapéxel eniong e€eldikeupéveg OUUBOUAEUTIKES
unnpeoieg yua tnv EEK o€ €Bviko kat 61eBvég eninedo Kal avantiooel KawvotdueS NPAKTIKEG AUOELG OToV
Topéa auTdy.

* To Kévipo Mapaywywkétntag Kdnpou (KEMA), 6nudoiog opyaviopég pe 50€th napoucia otoug
TOME(G TNG KATAPTIONG Kal TG napaywytlkdtntag ek pépoug tou Yrnoupyeiou Epyaaiag, Mpdvolag kat
Kowwvikwv AopaAioewv tng Kinpou.

* To Kunplaké Epnopiké kat Biopnxaviké EnpeAntipio (KEBE), 1o onofo Asttoupyel wg opoonovdia

TWV TONIKWV eneANTNpiwy o€ Névie PeyaAeg NndAELG NG Kunpou.




2. 0u otoxot tou pyou NAAGRCY

Baok6¢ atdxog tou €pyou gival o ekouyxpoviopdg Kat n avaBdaBuion tng Mabnteiag otnv EAAGGa Kat
otnv Kunpo pe Bdon dieBveic BEAToTEG NpaKTkéG. Metafu dMwyv, 1o €pyo enbiwe va avantuel
pla peBodoAoyia yla tnv anoteAeopatikh epappoyn tng evboenixelpnolakhg kataptiong/Mabnteiag,
KaBWw¢ Kal va napotpuvelL TiG eNXelphaoelg atnv EAAGSa kat otnv Kinpo, taote va guppeTéxouy evepyd
oe npoypduuata EnayyeApatkng Exknaideuong kat Katdptong, npoopépoviag nolotkég BEoelg
MaBnteiag.

Eniong, 10 €pyo eixe wg ot6x0 va evioxuoel th olvbeon tng Mabnteiag e thv ayopd epyaciag,
OpPXIKA O€ TOMEIG NOU €XOUV GUYKPLTIKO NAEOVEKTNHA. XT0 NAAIOLO ToU €pyou €papPOOTNKE MIAOTIKG
n npotewvépevn peBodoloyia oe dUo ebikéTNTEG otV EANGSa Kat 600 akdun otnv Kinpo. Kevipikh
endiwgn tou €pyou eival va cupBdAel otnv avantu€n nooukng MaBnteiag kat va tnv avadeifel oe
anoteAegpatikd epyaAeio yla tnv opaAn petdBaon twv véwv and tnv EEK otnv ayopd epyaciag. Qg
€K TOUTOU, TO €PY0 EMLKEVIPWVETAL OTOV POAO KAl 0TA XAPAKINPLOTIKA TWV ENXEIPATGEWY WG XWPWV

paBnang 6nou Ba eknaldeuTel 10 HEAOVTIKO KATAPTIOHEVO EPYATIKG HUVAULKO.



3. H MaBntein km o Wiaitepog poAog tng otn perdfacn ano
10 6X0A€io0 oTnv epyaoin

H petdBaon twv véwv and v Apxikn EnayyeApatikn Eknaideuon kat Katdption otnv epyaoia,
népav Twv eKNAdeUTIKWY Popéwv, anoteAel avilkeipevo evolapépoviog kat AAwv popEwy, oL onoiot
dueoa N €upeca xapdooouv Kal aokoUv eknadeuTikA A/Kal pyactakn noAttkn, énwg 1o Ynoupyeio
Epyaoiag, 1o Ynoupyeio lMawdeiag, ot Kowvwvikoi etaipot, n Tonikh Autodioiknon, Evaoelg Epyodotwv
katEpyalopévwv, Sidpopot opyaviopoi kat vatitouta. ‘OAot autoi oL popeig, mou anoteAoUv GUVIOTWOEG
ToU «gUOTAPATOG YetdBaong and 1o axoAeio atnv epyacia», xpetddovial £YKUPEG Kal TEKUNPLWHEVEG
nAnpo@opieg, yla va pynopécouv va cuuBAaAouv ouclaotikd, Pe tnv NOAUKA Toug, otn BeAtiwon tng

MeTaBaong authg.

AgiCeL va onpelwBei 6t o O0ZA Bewpel tnv avaBdduion twv cuatnpdtwy Mabnteiag wg éva and
10 Baowkd cuotatikd otoixeia evog anoteAeopatikol «ouothuatog petdBaong and 1o oxoAeio atnv

epyacia». EWdikOtepa, 1a Baolkd ouotatikd otoxeia evog anoTeAEOUATIKOU «GUOTAHATOG HETABaong
ané 1o axoAeio otnv epyacia», oUupwva pe tov O0ZA, eivat ta €§hg:

* Yylhg olkovopia

* YUvbeon Apxikhg Eknaideuong kat Katdptiong pe tnv ayopd epyaciag

e Aleupupéveg duvatdtnieg twv epyalopévwy yla eknaideuon Katl katdpton

e Alktua ao@daAelag yta g opddeg uwnioU Kivduvou (n.x. HaBntég nou v 0AoKANPWVOUV TNV
UMOXPEWTIKNA eKknaideuon)

e Aventuypévo SiKtuo unnpeotwyv CUPBOUAEUTIKNG Kal eNAyyEARATIKAG NANPOPOPNONG

* AvaBdBuion tou Beopol tng Mabnteiag Kat tng NPaKTkng doknong.!

1 Rolf K.W. van der Velden and Maarten H.J. Wolbers, “"A Framework for Monitoring Transition Systems”, OECD Education Working Paper
No. 20, 18 November 2008 [online]. Available at: http://www.oecd.org/officialdocuments/publicdisplaydocumentpdf/?cote=EDU/WK-
P(2008)7&docLanguage=En




4. Ta anoteAéopata tou Epyou NAAGRCY

To épyo NAAGRCY avapéverat va ocupBdAel otnv avantu€n Kowwv €upwnaikwy Kal €BVIKWV
oTPaTNYIKWY Yyia th Mabnteia. EninAéov, péow tng dlepelivnong KaAWY NPaktikwy, Ba avantuxBolv
pnxaviopoi BeAtiwong wng kavétntag tng Enmayyedpatukng Eknaideuong kat Katdpuong va
avtanokpivetat otg petaBardpeveg anawthoelg tng ayopdc epyaciag. H 6 nepatépw avdantuén
KOAWV NPaKtlkwy Ba cupBdAel otn BeAtiwan tng eAkuoTikdtntag tng EnayyeApatikhg Eknaidsuong
Kat Katdptuiong otnv EAMG6a kat otnv Kdnpo.

To €pyo Ba BonBhoel eniong Tig enxelpnoelg va enevduoouv oto avBpwnivo duvaplkd Toug, evi-
oxUovTag Th GUMHETOXA Toug o€ npoypduuata MabBnteiag. Autd Ba entteuxBel péow g napoxng
OUYKEKPLUEVWY 0dnylwv Kat peBodoAoyiag oxeTkd pe tnv avantugn twv KAVOVIOUWY Katdptong
otg enwxelphaoelg (on-the-job training), tn cuvepyacia enayyeAHaTIKWV OXOAWV Kal ENXEPHTEWY,
TNV ekNaideuon tTwv evBoeNIXEPNOLAKWY eKNALOEUTWY, TIG NpoUnoBéaelg napoxng EnayyeANaTIKAG
Eknaideuong kat Katdptiong and g enxelphoelg, tig Stadikaaoieg e€etdocwy Kat niotonoinang twv
MaBnolaKwy anoTeAEOUATWY TwV HaBNTEUOPEVWY. ZnUavTKO napadotéo tou €pyou anoteAel n avd-
ntuén tou peBodoAoyilkoU nAaiciou mou anatteitat, wote va avadeixBoUv oL ENXELPATELG O XWPOUG
napoxng nolotikhg Mabnteiag.

To épyo duaniotwoe tnv avdykn i6puang Evdidpeowy AtktUwy yia tnv unoothptgn tng Mabnrteiag, wg
opyavwTtikoU Kat Beapikol nAataiou nou Ba e€acpaAilel tn ataBeph olvdeon petafl pabnteuopévwy
Kal enixelphoewy, KaBwg Kat petagl enxelpnoswv kat EnayyeApatukwv IxoAwv Mabnteiag. O
napwyv MeBodoloyikdg 06nydg Ba pnopouoe va anoteAéoel akpoywviaio AiBo tou ev Adyw nAatoiou.
To épyo NAAGRCY g@dppooe MAOTIKA Kal avEAUTE TG OXETKEG HEBODOAOYIKEG MTUXEG OE EMNAEYUEVEG
eldikdtnteg: otnv EAAda, Mnxavikoi Autokivhtwy kat Mdyepot otnv Kunpo, Mnxavikoi AUtoKivATtwy

Kat KOPJPWTIKA.




9. [lapayovteg duaoawong nowdTntac tou GUCTApATOC
MaBnteiac

OuKupldtepol napdyovieg yia th dtacg@daiion tng nowdtntag evog cuathpatog Mabnteiag ival ol €EAG:

® JUYKeKpLUEVO Beopuikd nAaiolo, 1o onoio npoBAEneL tnv Unapén Xuppwvnuikou Mabnteiag petalu
MaBnteudpevou Kat enxeipnong, puBpidel tTnv apolBn Kat tnv ag@AaAan twv pabnteudpevwy, KaBwg
KaL TG apolBaieg unoxpewoelg Kat Ta dikatwpata Jabnteudpevwy Kat ENXELPNTEWV.

* AkpBAg datinwon Mpodaypagwyv MNpaktikhg Aoknong (Ex€6lo Evboenixelpnolakng Eknaideu-
ong), n onoia npénel va anoteAel onpaviikd Noooatd tng 6UVOMKNG eknadeutkng dtadikaoiag (>50%).
e AvaBdaBuion Twv enixelphogwy og XWPoug Napoxng notottkng Mabnreiag.

* 'Ynap€&n ouykekplpévwy dladikaotwy afloAdynong Kat notonoinong twv Habnolakwy anoteAeaua-
TWV TWV HaBNTEUOHEVWV.

e Ytevh ouvepyaocia petafl twv guvappddiwy unoupyeiwy, Twv ENXEPATEWY, TWV EKMALGEUTIKWDV
(POPEWV KAl TWV KOWVWVIKWV eTaipwy, 6Awv SnAadh twv ePNAEKOUEVWV POPEWV.

e Yuvexng enikatpornoinon twv napaydéviwv diacpdiiong notdtntag tng Mabnteiag oe €Bvikd Kat

Toniko eninedo.




10

6. Luvonukog McBodoAoywkag 0dnyoc yia v avafabuion
TV ENXEPNOEWV G XDPOUC NAPOXAC NOLOTIKAG
MaBnteiac

H uAonoinon tou €pyou NAAGRCY otnpixBnke o€ névie Sla@opeTikoUg A§oveS yLa TNV Napoxn NOLOTIKAG
MaBnteiag («Makéta Epyaciag»). KaBévag ané autolg toug d€oveg avaAuBnke Kat avantixBnke péow
€PEUVWV, NNOTIKNG ePappoyng Kat dlaBouleUoswy pe Toug popeig EEK ag €Bviko kat tonkd eninedo.
0 napwv MeBobdoloyikdg 0dnyo¢ napouactadel 1 Baolkég npolnoBéaelg nou nNpénet va nAnpouv ot
ENXELPNOELG, wate va e§acPaAifouv thv NoLoTIKN cuveLdPopd Toug 0To Auikd LUotnua EnayyeApatikng
Eknaideuong kat Katdptiong. Ta nototikd Kptthpta, oL npodlaypa®Eg Kat ot eBobdoAoyIKEG MPOTAOELG

nou dtapop@wBnkav napouactdfovial cuvonTtika Napakdrw.

6.1.'EAeyxog tn¢ kataAAnAdtntag g enxeipnong yua napoxn MaBneiag

Kd&Be enxeipnon nou ouppetéxel oto cUotnya MaBnteiag Ba npénel va Swao@aAilel otoug
HaBnteudpevoug o0pbn, akpBn Kat dpTia KatdpTion 0To avtioTolxo yvwotikd avikeipevo. Na tov Adyo
autov gival euvénto 6t n enixeipnon opeilel va dtabétel Tov KatdANAo pINXavoAoylko €€onAloud, Ta
KatdA\nAa epyaAeia Kat ouokeu€g K.AM., aA\d Kat opyavwpéveg dladikaaieg kataokeung/napaywyng
npoléviwyv Kat unnpeotwy, ot onoieg Ba eivat KatdAMnAeg yua tn didaokaAia dAwv twv BepaTKWY
EVOTATWV HLlag €181koTNTag, oUPQwva PE TouG Kavoviopoug eknaibeuong/katdptiong. Tov éAeyxo
KataAAnASTNTaG plag enixeipnong Ba pnopoUoav va avaAdBouv ta Evoidueoa Aiktua Ynoothpt€ng tng

MaBn1eiag (BA. nap. 7) A ta enpeAnthpla.




6.2. Mpodiaypaepég Mpakuking Asknong (Xxédto Evdoenixeipnowakng
Exnaideuonc) yia kdfe edikotnta

Ot npodlaypagég Mpaktikhg Aoknong neplypd@ouv 6AeG TG anapaitnteg yvwoelg, 6e€dtnteg Kat
tkavétnteg (HaBnaolakd anoteAéopata) mou NPEMEL va anoKINoeL o pabnteudpevog katd tn Sldpkela
g lMpaktkng Aoknong otnv enixeipnon. Awakpivovial o€ enpEPoUg BePaTIKEG EVOTNTEG, €XOUV
dueon oxéan pe 10 avtiotolxo enayyeApatiké nepiypappa Kat guveéovial Pe TIG aviioToXEG EVOTNTEG
ToU Npoypdupatog onoudwyv. Ot npodlaypagég autég Npénet va guUVIAO0oVTaL 0 CUVEPYADia e TOUG
KOWVWVLKOUG €Ta{pOUG KaL TOUG EKMPOTWNOUG TwV £pyod0TWV, Kal va eykpivovtal anéd ta cuvapuédia
unoupyeia.

KaBw¢ otg npodlaypapég autég Baoidetal n MNpaktikh AoKnon oTLG ENXELPNOELG, €ival onPAavIiko va
napakoAouBeital pe euBUvn Tou ekNaldeUTh TN eNXEipnong N KaBnpepvh epapuoyhn Toug PEow Tou
«BiBAlou lMpaktkng Aaknong» h «Log Book». TEAog, n didaokaAia 6Awv Twv anapaitntwy Bepatikwy
evotntwy npénet va e€aagpalidetal otnv KABe enwxeipnon kat, av autd dev givat QLIKTO, PEaw BiKTUou

ouvepyalOpevwWY EMNXEPNOEWY N PETW «ELKOVIKWV EMXEIPNTEWVY» 0 KEVTIPA KATAPTIONG,.

6.3. Exnadeupévo nposwniko nov 8a avaAdpet tov poAo twv
£VOOENIXELPNOLOKAV EKNADEVTAV

O evboenxelpnolakdg eKNAdeUTAG oPeilel va €xel KAAA yvwon TOU QVILKEWEVOU KOl TV
dladikaoiwyv tng enixeipnong, kaBwg Kat twv e€eAi€ewv atov aviiotoxo enayyeApatiko Topéa. Eivat
eniong avaykaio va €xeL yvaon tou BeopikoU nAatsiou Kat Twv WBLaitepwyv XapaKINPLOTIKWY ToU
AuikoU Xuathpatog EnayyeApatikng Eknaideuong. Onwg Ba €EnynBei otn ouvéxela, n nadaywyikn
ENEOPPWON ToU eKNAEUTA Kal N enotapgévn PEAETN, €K PEPOUG TOU, TWV MPodlaypa®wyv tng
Mpaktkng AoKnong TNG GUYKEKPLUEVNG €18IkOTNTag npoBalouv w¢ anapaitnteg npolnoBéoelg
die€aywyng nowotkng lMpaktikAg Aoknong otnv enixeipnon. EUNOYwG, o eknaldeutng o@eilel
va dwakatéxetal and 61dBeon ouvepyaoiag pe 1oug eknadeuTikoUg tnG OXOAIKNG povadag Kat va

OUMHETEXEL 0TN gUOTNPATIKA NapakoAoUBnon tng eknadeutikng npoddou tou pabnteudpevou.

6.3.1. 0 pohog tou evdoenuxeipnolakoy exnadeutn

H eknaibeuon twv evboenixelpnalakwy eknaldeutwv anoteAel Kpiao napdyovta evioxuong tng not-
6tntag Kat Ing eAkuaTkOtNtag tng EnayyeApatikng Eknaibeuang kat Katdptiong. Eivat kaBopt-
OTIKA N gupBoAN Twv e€elbikeupévayv epyalopévawy oL onoiot avaAapBdavouv tov péAo Twv evdo-
ENXELPNOLAKWY eknatdeutwyv. Mpdyuatt, avaAauBdvouyv ta neploadtepa kabnkovta nou cuvdéovtal
ME TNV €nayyeAUATIKA KATAPTIoN Twv Pabnteudpevawy. H GUUHETOXA TOUG OTNV €VOOEMIXELPNOLOKA
eknaibeuan €xel 1Blaitepn onpacia yla tnv enixeipnon Kat tnv eupUtepn Kowvwvia, evw eniong 6ladpa-
patifouv Baowkd poAo og 6,1t apopd tn Slapdppwaon NG v YEvel avtiAnyng OXETIKE Pe tn gdbnon
otov xWpo epyaaiag. ()¢ ek ToUtou, n enayyeApatikh nawdaywyikn eknaideuon twv evdoenixelpnaot-

akv eknadeutwv anoteAei Baoikh npounéBeon piag nootikhg Mabnteiag.
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Ou eknadeutéq o@eilouv va €KNANPWVOUV  OUYKEKPLUEVEG NABAYWYLKEG KOl OOAKTIKEG
npoUnoBéoelg, énwg eivat n &6pnon g pabnowakhg dladikaciag evidg tng enixeipnong, n

Kvntpodotnon twv padnteudpevwy Kat n a§loAdynon twv endO0EwWVY TOUG.

6.3.2. Aigpeivnon TV ENOPPWTKAV OVAYK@V TRV EVOOENXEPNOLOKOV
eknawdeutav

Xto nAaioio tou épyou NAAGRCY, eknovABnke épeuva (péow Epwinpatoloyiou kat Ouddag
Eotlaong) pe okond va npoobloptotolv ol €MLHOPPWIIKEG AVAYKEG TWV €VOOEMIXELPNOLAKWY
eknadeutwyv. AlanotwBnKav NapepPepeic eNPOPPWTIKEG avdykeg atnv EAASa kat tnv Kunpo,
oL oroieg, GAMwOTe, annxoUv Kat TIG andyeLg Twv eVOOEMIXEIPNOLOKWY eKnadeutwy otn leppavia.
Ta anoteAéopata tng epeuvnukng authg avdiuong anotélecav th Bdon yia tn Slapdppwon evog
oxebiou dle€aywyng enUopPWTIKWY aepvapiwy.

O KupLdTEPEG ENUOPPWTKEG avaykeg nou avédelfe to EpwtnpatoAdylo htav ot NG

K Néeg 1exvikEG eknaidbeuong

\ Texvikég Kat péBodot dlaxeiplong
anpoBAentwy Kataotdoswyv

EpyaAeia kat texvikéG ya Tnv Kivntpodotnon Kat tnv
evepyornoinon tou evolapEéPovTog TwV HaBnTeudPEVWY

_/ Mé£Bobol a€loAdynong tng npoddou twv pabnteudpevwy




Avtiotoixwg, n €peuva péow Opadag Eotiaong avédelfe T1¢ akOAOUBEG ENLOPPWTIKEG AVAYKEG

WG ONUAVTLKOTEPEG:

H oxéon tou eknatdeuth pe tov
paBnteudpevo

0405030308 Os0

6.3.3. MovtéAo empopwukod npoypdppatog yia ev0ENIXELPNOLOKOUG
eknadeutée

Me Bdon ta napandvw, al\d kat tnv avéioyn epnelpia and to aviiotoxo Auikd XUotnpa Enay-
yeAuatkhg Eknaideuong tng Meppaviag, npoteiveral 1o akéAouBo poviéAo enpopPwTikoU npo-
YPAUHaTOG yia vOOEMIXELPNOLAKOUG eKNAOEUTEG. To NMPOTEWVOUEVO HOVIEAD EMKEVIPWVETAL OTIG
KEVIPIKEG EVOTNTEG TOU LoXUOVTOG YEPHAVIKOU Npoypdupatog eknaideuong eknadeutv («O pdAog
MoU w¢ eknaldeuth», «Xxedlaopog evboenixelpnolakng eknaideuang», «E@appoyh/ulonoinon tng
evboenixelpnolakng eknaideuong», «Xtdon anévavit otoug paBnteudpevous», «Kivntpododtnon
TwV HaBnteudpevwv»), oto onoio Ba npoateBolv NeploadTePeG EKNALBEUTIKEG EVOTNTEG, HNWG NPO-

ékuyav and tn dlepelivnaon ENUOPPWTLIKWY avAYKWVY Nou €ylve aTo NAaiolo Tou €pyou.
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llpotewvopevo Empoppwtiko Npoypappa ya

Evdocnixelpnowakoug Eknmdeutég

Mpotewvopeveg Bepatikég evatntes yia v avantugn tv enayyeApatkav nawdayoyikov

0 pdAog pou wg
eknadeuth

Ixeblaopog
€vOOEMIXEPNOLOKAG
eknaideuong

Epappoyh/
ulonoinon ng
evOOEMIXEPINCLAKNG
eknaideuong

dedlotntwv v eknadeutav

* KaBnkovta

e Aettoupyieg

e EuBlvn

¢ Autoblaxeipilan, opyadvwan

E€€taon twv eknadeutikwv otéxwv
¢ Apxég axedlaopou tng eknaideuong
¢ Anpoupyia evég e€eldikeupévou
0xeblou EVOOENIXELPNTLAKAG
eknaideuong, pe Baon g
npodlaypaPEG NPAKTIKAG AoKNONG Kat
10 0X0AIKS Npdypapa onoudwy, og
ouvepyaoia pe t aXoNKn povada
*‘EAeyxo¢ Kat npoaapuoyn twv
npodlaypa@wyv NPaKIiKhAG Aoknong
(Zxediou Evboenixelpnolakng
Exnaibeuong)

a. YAonoinon tng evéoenixelpnolakng
eknaideuong

e Anploupyia aokhogwv pdbnong Kat
epyaoiag

* Yxeblaopdg evothtwy eknaideuong

e Alatunwon paBnolakwy otoxwy

¢ Enthoyn katdMnAwv pebBddwv

(n.x. péBodog tecodpwy Bnpdtwy, HoviéAo
€€L pdoswyv, d1daktikh oulhtnon)

B. EAeyxo¢ Kat ox6Ala (avatpopoboétnon)
¢ EpyaAeia a§loAdynong yia toug
EKNALOEUTIKOUG 0TOXOUG

¢ A€loAéynan/anotipnon tng eniteugng twv
HaBnolakwy otoXwv

e [vabon tng onoudaldtntag Twv oxoAiwv
(avatpopoddtnong)

* EnkowvwviaKEG TEXVIKEG

0 eknadeuthg pnopel va nepypdyel tov
poAo tou, kaBwg Kkat va KaBopioel kat va
OUYKEKPLUEVOMoLnoeL TG €uBUveg Kal ta
kaBhkovta Tou.

0 eknadeutng pnopei va avaAdoel Kat va
dnploupynoel 1o efelbikeupévo Ix€do
Evboenxelpnalakng Eknaibeuong, Aap-
Bdvovtag unéwn tov eknadeutiké atdxo,
10 npdypappa onoudwyv, 1§ npodiaypa-
P€G NPAKTkNG doknong tng ldikdtnTag
KOl T0 XOPOKTNPLOTIKG TV €PYACLOKWOV
péAwv €vid¢ tng enwxeipnang. Mnopei va
npooapudoel, £€10L, 10 Ix€610 Evboenixet-
pnolakng Eknaideuong otig undpxouoeg
OUVBAKEG/eYKaTaoTACELG TNG ENIXEiPNONG
KOl va 10 EQapHOTEL.

0 exnawdeutng pnopel va oxedildoel, va
Sie€ayayel Kat va eAéyEel TG HaBnolaKES
aoKnoelg Kat dpaotnplétnteg enayyeh-
HaTKG Kal oe ox€on Je opdadeG-0TOXoUg
otov gpyactakd xwpo. Mnopei va diapop-
QWoeL NepLoadtepa Bhyata, va ekppdoel
ox6Aa aM\a kat va dextel oxoAa (avatpo-
@obdtnon).




X1don
anévavtl oToug
HaBnteudpevoug

Kwvntpobétnon twv
paBnteudpevwv

H dnuoupyia Evbidueowy Alktdwy yua tnv unoothptEn tng MabBnteiag enduwkel va KaAuyel 600
Baogwkoug otoxouq. O npwrtog eival va guuBdaAel othv gvioxuon NG GUUPETOXAG TWV MOAU HIKPWY,
HIKpWV Kat peaaiwv enixelphoswy (MPE) o npoypdupata MaBnteiag otnv EAAGSa kat otnv Kunpo,
pE€OW TNG 0pyavwong Kat uhonoinong ouykekpLuévwy dpaatnplothtwy. O dedtepog eivat n npoopopd
OUYKEKPLUEVWV UMNPECLWV UNOCTAPLENG TWV EMXELPATGEWY NMOU GUUMETEXOUV NdN o€ npoypdupata
Mabnteiag, npokewpévou va e€alelpBoulv n va enepactolv pia oglpd and eunddia, ta onoia og
NOAEG NEPLNTWOELG GUVIOTOUV AVACTAATIKG NAPAYOVIA yla TN oTaBepn CUPMETOXA TWV EMNXELPATEWY

oe npoypdupata Mabnteiag. H dnpioupyia twv ouykekpipévwy SiktUwv akoAouBei tnv avantuén

MaBnteubpevol

e Avantu€lakég pAaoeig Kat
XOPAKTNPLOTIKEG CUPNEPLPOPEG TWV
epnhBwyv

e [TpoBAnpatiopdg eni tng NPOCWNIKAG
OUMNEPLPOPAG TOU eKNALdEUTA Kal TOU
TpoMNou KaBodhynong

e [voan Twv tpénwv kaBodhynang

e Avtigetdnion 6UOKOAWV Kataotaoewy
¢ Anoguyn ouykpoUagwv h kaBodhynon
npog tnv aiota katdAngén

Kivntpob6tnon

° TexvikéG Kivntpod6Tnang: Huvatdtnteg
Kal Hop@EG NpowBnang Ing
Kwvntpoddtnang

e [Vdan TN onoudaldtntag ing
NPOCWIIKNG CUPNEPLPOPAG TOU
eknaldeuth (wg daokdou), o onoiog
Aettoupyel wg npdtuno

0 eknadeutng yvwpilel 1a avantuflakd
enineda twv véwv Kal 1§ ouvhBeLg oupne-
pLpopég Toug. Mnopel va npoBAnpatiotei
eni tng SIKAG TOU CUPNEPLPOPAG Kal va
npoocappdoel Tov 1pdno KaBodnynong Tou,
avdloya pe Tnv eKAoToTE Katdotaon, aAAd
Kat va avupetwnioel §UoKoAeg Kataotd-
OtLG.

0 eknaldeutnG XpNOLUOMOLEL TEXVIKEG K-
vntpoddtnong yla va napakivnoeL avaid-
YWG ToUg pabnteudpevouq. Avayvwpidel
n anoudaldtnta NG NPOCWMLKAG TOU GU-
pneplpopds. Mnopel va npoocappdoel n
oupneplpopd Tou avaloya Pe TV Katd-
otaon. Ludntd pe Toug PHabnteudpevoug
ME TPOMOo NaPAKIVNTIKO.

1. Anpoupyia Eviudpeswv Aiktiwv Ynootapi§ng tng
MaBnteing petadu enixelpnocwv K oXoAav EEK

avT{OTOIXWV MPAKTIKWV 0€ XWPEG HE anoteAeopatikd ouathpata Mabnteiag, 6nwg n leppavia.
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1.1. Avaykawotnta g napéppaong

H &npoupyia twv Evdldpecwy Aiktiwv MaBnteiag
otoxeUeL 0To va en\UoeL Jua oglpd and npoBAApata
nou dlakpivouv 10 EM\NVIKG Kal 10 Kunplaké cuotnpa
MaBnteiag, kat Mo cuyKekpLpéva:

* Tnv avanoteAEoUATIKA anotunwan Twv avaykwy g
ayopdc (o€ BvikO Kal o€ Toniko eninedo), ol onoleg o
NOMEG NEPLNTWOELG OXETICoVTAL PE TNV EANEWYN TWV
avaykaiwyv €8IKOTATWY Kal ENKALPOMONPEVWY NPo-
YPappdtwy onoudwv.

* Tov nepLoplopévo POAO TWV KOWVWVIKWY €1aipwy
otn Sadikacia AMMyng anopdoswy.

e Tnv avanoteAeopatkn ouvepyacia petall Twv
gunAekopevwy popéwv (n.x. ndpoxot EnayyeApatt-
kh¢ Eknaibeuong kat Katdpuong, kpatkol opeig
npowBnong anaoxdAnong, apuddia unoupyeia, Kot-
vwVvLKoi gtaipol).

e Tnv neploplopévn evnuépwaon Kat nAnpopdpnan, ava-
(POPIKA HPE Ta MAEOVEKTAKATA MOU MPOKUMTOUV and tn
OUppEeToXn Twv MUE.

e Tnv éNAELYN AMOTEAECHATIKWYV OUVEPYAOLWY HETaEU
eNXelpnoewy yla tnv npoopopd BEoswv Mabnreiag.

® Tnv NePLOPLOPEVN GUUHETOXN OAWV TWV EUNAEKS-
Hevwv popéwv otnv avantuén eKNaldeuTikwy npo-
ypapudtwy 1600 yia Tn pdbnon ato oxoAgio 600 Kat
yla tn ydbnon otov Xwpo epyaciag.

e Tnv éNewyn Twv anapaitntwy KvAtpwy yla g MuE,
NPOKEIMEVOU VO CUHHETAOXOUV o€ npoypduuata Ma-

Bnteiagc.




1.2. potacn yua t dopn Kat t Astroupyia twv Eviudpeswv Aiktiov
MaBnteiacg

H anoteAeopatikh Asttoupyia twv Evdidpeowyv Aiktiwv cuvdéetal Je TNV evepyn CUPHETOXN Kal
ouvepyaoia petau OAwv Twv eUNAeKOEVWV Popéwy. LTo nAaiolo autd, ota Eviidueoa Aiktua Ba
HnopoUoav va GUHHETEXOUV:

e Appédia unoupyeia

* Kpatkoi popeig napoxng AuikoU Xuothpatog EnayyeApatikhg Eknaideuong kat Katdptiong
(otnv EAAGSa, o OAEA yua tg EMNAZL kat 1o Ynoupyeio Madeiag yia tnv 1d§n Mabnteiag EMAA-
otnv Kunpo, 1o Ynoupyeio Mawdeiag kat MoAttiopoU yia tn Néa LUyxpovn MaBnteia)

e Anpédoteg Ynnpeoieg AnaoxéAnong

* Kowvwvikol etaipot (1600 twv epyodotwv 600 Kat Twv epyalopévawy)

* EneAnthpla

e Enxelphoelg

* Qopeig Tonikng autodloiknong (Ahpot Kat Meplpépeleg)

¢ [apoxol EnayyeApatikhg Eknaideuong kat Katdptiong (otnv EAAGSa, ENAL, EMAA, IEK: otnv
Kunpo, Texvikég IxoAég [Kevipikdg Koppdg MabBnteiag])

* Epeuvntikd wvotttodta Kat Naveniothpia.

O napandvw Qopeig Kat opyaviopoi pnopoulv va diagoponotouvial avaioya pe ta Siakptd xa-
PAKTNPLOTIKA TOu EMANVIKOU Kal Tou KunplakoU guothpatog MaBnteiag.

Ta Evéidpeoa Aiktua yia tnv unoothpiEn tng MaBnteiag npoteivetal va AettoupyoUlv o nepiLpe-
pelako eninedo, evd unelBuvo 6pyavo yia Tn Asltoupyia Kat Tov oUVTOVIOHO Toug NpoTeivetal va
€lval Yla ouvtovioTIKA enttponn, anoteAoUpevn and EKNPOCWNOUG TWV POPEWY MOU CUHHETE-
Xouv ato oUotnpa dtakuBépvnang tng MaBnteiag otnv KABe xpa. To Slolkntikd Kat eKteAe-
oTlk6 dpyavo twv Evoidpeowyv Aiktiwy Ba eival to «[pageio Mabnteiag».

To Mpapeio Ba pnopouoe va Asttoupyei, pe Bdon kat g avaykaieg unodopég, otig Sopég Twv
KPATIKWV PopEwv NApoxng Tou ouathpatog pabnteiag, twv Anpociwv Ynnpeowwv AnaoxoAn-
ONG, TWV KOWVWVLKWYV €1aipwv A twv eneAntnpiwv. H olkovouLkh Kat gn 0lKOVORLKA unoothpl-
&N twv evdldpecwy pnxaviopy cuviotd anapaitntn npounéBeon yia TNV AnoteAEOHATIKA TOUG
Aettoupyia. 1o nAaiolo autd anatteital va epappootei éva Kowvd anodektd alotnpa xpnuatodd-
TNONG Kal unoothplEng e th ouppeToxn dAwv Twv eunAekduevwy popéwv. H xpnpatoddtnon
Twv dIktUwv pnopei va npoépxetal and €vav cuviuaopd KPATIKWVY Kal BLwTIKWY NNV Kat Mo

OUYKEKPLUEVA and TouG EMNAEKOUEVOUG OpYaVIOHOUG, POPEIG KAl ENXELPNTELG.
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1.3. lpotcwvopeveg unnpeoic twv Eviudpeosav Aiktiwv MaBnteing

Evnpépwon kat nAnpog@aopnon emxepaocwv

Ta Evéidpeoa Aiktua Ba givat appddia yia tnv napoxn tng anapaitntng nAnpo@opnong wg npog Bé-
Mata nou oxetidovtal Ye tn cuppetoxn twv MUE, énwg epyactakd B€uata, cuppwvntiké Mabnreiag,
Beouikd nmAaiolo, unodopég kat daapdAion nowdtntag, PABnon atov XWpo epyaciag, pabnolakd

anoteAE0HATA KAL UMOXPEWOELG HABNTEUOHEVWV.

lpotdoeig ywa napoxi KIVATPWV 6TUIG ENXEIPAGELG

To Evdiapeoo Aiktuo Ba npoteivel, otoug appddloug Ppopeic ouykekplpéva kivntpa (Kupiwg pn
OLKOVOMLKOU XapaKthpa), ikava va cupBdalouy otnv al§non TNG GUPHETOXAG TwV ENXEPATGEWY (M.X.
e€atopikeupévn oupBouleutikh unoothptgn, “Erasmus” yua enixelpnyatieg, BpaBeia, npotepatdtnta

o€ dMNa npoypdappata Evepyntikav MoAtikwv AnaoxéAnong).

Yhonoinon dpdoewv nAnpo@opnong Kat Snpociotntag

H ouppetoxn og npoypdupata MaBnteiag, dnwg éxel anodeixBei and peAéteg oe dieBvég eninedo,
propel va €xel onpavitkd opéAn yla pua enwxeipnon. Ta opEéAn autd TIG NEPLOCOTEPEG POPEG dev
eival autovonta Kat npopavnh ya 1 enixelpnoelg. OL dpdoelg Snpoatdétntag pnopolv va cupBalouv
oTNV eVNUEPWON TWV ENXELPACEWY Kal w¢ €K ToUTOU 0Tnv gvioxuon tng cUpPpeToxng twv MUE og
npoypdupata MaBnteiag. H evnpépwon auth pnopei va yivel péow tng xphong 1éoo napadootakwy
péowv enkovawviag (n.x. UAAGSLa, cuvédpla) 6o Kat oUyxpovwy (M.X. H€0A KOWWVIKAG SIKTU-

wong, otooeibeg, «eBoopada Mabnteiag»).




Awxeprouki Kat enixepnotaki unootapLEn twv ouvepyalopEVRV ENXEPACEV

Ta Evbidueoa Aiktua Ba AsttoupyoUv w¢ KEvIpa unoatnpLENg yla 1 ouvepyalOPEVES EMXELPNOELG,
avapoplkd pe éva eupl @dopa Bepdtwy, Onwg OLAXEPLOTIKA Kal €NXEPnOlaKa ¢nthpata
(n.x. Beopikd nAaiolo, ouppwvntiké MaBnteiag, ypagelokpatkd Bépata, AAEG SLaXEIPLOTIKEG
UMOXPEWOELS TwV eNXelpnoewy). Entnpéobeta, ta Evbidueoa Aiktua Ba avaldBouv 1o €pyo NG
Kataypa®ng Kat afloAdynang Twv andyewy Kat Twv NPOoTAcewy TwV EUNAEKOUEVWY EMXEIPATEWY,

avaQopkd Pe tnv anoteAeopatikétnta h ta NPoBAAKATa TOU CUGTARIATOG.

Anpoupyia npoiino@&oewv yia th suppetoxi TV ENXelpoewy o€ npoypdppata MaBnteing
Ta Evbidueoa Aiktua B8a avaAdBouv tnhv €uBuvn KaBoplopoU KPLtnpiwv yla T GUUHETOXA TwV
ENXElPNOEWY, Pe TN GUUBOAN GAwv twv eunAekduevawv @opéwv. Ta Kputhpla Ba Bpiokovral
o€ ouppwvia pe ta 16laitepa XapakInNPLOTIKA Tou KABe enayyéAUaTog Kal TG ouvenakOAouBeq
eknatdeuTikég avdaykeg, dnwg autd npoodlopidovial ota npoypdppata onoudwv. H 6ladikacia
KaBoplopoU Kpttnpiwv otoxeUel 010 va Kataypdyel Tig avaykeg Kat TG eAelyelg tng pdbnaong
OToV XWpPo epyaciag, wate va avantuxBolv pop@ég ouvepyaoiag petall twv MUE kau diktua
enixelpnoewy, 1a onoia Ba pewwoouv tnv niBavotnta anokAgwopoU enxelphoswy e€attiag tou

HeyéBoug toug.
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Eyypaepn enxelpnocwv kat kaBopiopog twv anapaitntwv 8éccwv Madnteiag

Ta Evéidueoa Aiktua Ba eivat unguBuva yia tnv afloAdynon thg KATaAANAGTNTAG TWV EMXELPATEWY
w¢ npog v napoxn MaBnteiag. H 6iadikacia afloAdynong Ba uhonoleitat pe tn guppeTtoxn 100 Twv
€PYOOTIKWV 0pyavioewy 000 Kal Twv oxoAwv EnayyeApatikhg Eknaideuong kat Katdptiong. Metd
v 0AoKAApwon TG ouykekpluévng dradikaaoiag, Ba dieukpividetal 1o Katd néaov oL eNXePNOELG
eivalt og Béon va npoo@épouv 10 aUvolo Tou neplexopévou PABnong otov Xwpo epyaciag h
Mévo oUuyKeKpLUéva pépn Tou eknaldeutikoU npoypdupatog. Ba dnuoupynBel €tol éva Mntpwo
ouvepyadbpevwy enixelpnaswy, ato onoio Ba avagépovtat OAeg oL anapaitnteg NAnpoPopieg yla
v KABe enwxeipnon, doov agopd tn duvatdtnta GUPKETOXNG TNG OE CUYKEKPLUEVA Npoypdappata

MaBnreiag.

Anpoupyia cuvepyaciv petadi enixelpioewv yua v npospopd 8scwv MaBnteiag

Aedopévou 611 noAEG MUE dev eival ae BEan va kKaAUWouv To NAApeG neplexdpevo tng udBnang atov
Xwpo gpyaciag nou npolnoBEtel éva npdypappa Mabnteiag, ta Evidueoa Aiktua Ba avaAdBouv
v €uBldvn va evnuepwoouv Kal va unootnpifouv th cuvepyacia petal Twv enXelpnogwy,
NPOKELWEVOU vVa Pnopolv va Npoo@épouv nolotikég Béoelg Mabnteiag (n.x. apxn tng evaAkayng).
Ot ouvepyaoieg autég petau twv MUE pnopolv va Baolotolv oe avrtiotoixeg KaAég Mpaktikég
nou epappolovial kat oto €§wiePlkd (N.X. «POVIEAO €KMNALGEUTIKNG ouvePYaoiag», «HoviéAo

EKNALOEUTIKNG Kolvonpagiag»).



8. Mhotkn e@uppoyn

0 napwyv MeBoboloyikdg 06ny6g epapudatnke nihotikd, oto nAaioto tou épyou NAAGRCY, o€ tpelg
EMAX MaBnteiag tou OAEA, kat nto ouykekptpéva otig EMNAL Mooxdtou Attikng, Ayiwv AvapyUpwv
AtukAg kat ApyoAida, ot €8IkOTNTEG Twv Mnxavikwv AutokivAtwy Kat Twv Mayeipwv. Ta
nopiopata nou aviAnBnkav andé tnv nAotikh epapuoyh aveédelfav pa oelpd and adlapeloBhtnta
oPEAN, 6x1L Jévo yia toug pabnteudpevoug, TiG LXoAéG Mabnteiag kat Tig enXelpnaoeLg, aAAd Kat yia
Tov {610 Tov Beapd tng Mabnteiag. Edikdtepa, evnpepBnkav enxelphoelg nou ouvepyddoviat Pe
TG OUYKEKPLUEVEG OXOAEG yla thv npotelvopevn MeBodoloyia nou eknovhBnke oto nAaiolo tou
napoviog €pyou, KaBWG Kat yla Tov oToxXo epapuoyng g, dnAadn tnv avaBabuion tou pdAou twv
enxelphoewy o€ poAo napoxou nNototikng Mabnteiag. XulnthBnkav padi Toug ta NAEOVEKTAKATA Kal
ot MBavég duokoAieg epappoyng TNG ouykekpLuévng peBodoloyiag, avaAiBnke n onoudaldtnta tng
Unap&ngnpodlaypapwyv Npakilkhgdoknongaotny enixeipnon katéhaBav odnyiegyla tn supnAhpwon
tou BiBAiou Mpaktikhg Aoknong (Log Book). Eniong, SlopyavaBnkav eknatdeutikd npoypdupata
eVOOENIXEPNOLAKWY eKNALOEUTWV («training the trainers») pe tn CUPPETOXA EKNPOCWNWY TWV
EMNIXELPACEWY, OMA Kal EKNALOEUTIKWV TwV OXOMKWY Hovdadwy kat twv pageiwv Alaolvdeong
tou OAEA.

Ztnv KUnpo n npotewvépevn peBodoloyia epapudotnke MINOTIKA o€ HIKPH ePBEAELa OTLG ELOIKOTNTEG
Twv Mnxavikwv AutoKIvAtwy Kat NG KoppwTKAG.

Méoa and tnv n\otkh epappoyh tng peBodoAoyiag kat atig dUo xwpeg, evOuvapwBnKav oL OXETELG
TWV IX0AWV PE TOUG PYOBOTEG Kal ENEKTABNKE akOpN NePLOaOTEPO n cuvepyacia petagl toug.
EnwnAéov, oL epyobdteg auveldntonoinaav tov pOAo TNG CUHHETOXAG TOUG O€ Jia Kovétnta pdénong,
YEYOVOG T0 onoio eVETELVE TO evOLaPEPOV TOUG yia To NePLEXOHEVO Kal Ta opéAn tng MaBnrteiag.
Xtov Baolkd 016Xx0 TOU NPOYpPAppatog, mou agopd tnv avaBdéBuwon tou cuothpatog Mabnteiag
otnv EAAGSa kat otnv Kdnpo, ouvéBale, 1€hog, n déopeuon twv gunAekOpevwy Pepv (BnAadn
TWV EKNAEUTIKWY TWV OXOAWV Kal TwV eVOOENIXELPNOLOKWY €KNALGEUTWY) yla tn BeAtiwon tng
notdtntag twv npoypaupdtwy EnayyeApatukng Eknaidsuong kat Katdptiong. TéAog, enonpdvBnke
n avdykn 6lathpnong kat 8iddoong NG KAANG MPAKUKNAG OT0 gUVOAO Twv €L8IKOTATWY Onou

epappodletal 1o Auik6 Xuotnpa.
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«Mabnteia: Xuotnuatikég, ueydAng bidpkela¢ evaldaoodueveg nepiobot orov
Xwpo epyaoia¢ Kat oe éva eknatbeutiko ibpupa n eknaibeutiko kévipo. O
pabnteuduevog ouvbéetral pe tov epyobotn péow oupuBoAaiou Kat AauBdvet
apoBn (uo86 ry enibopa). O epyodorng avarauBdvel tnv unoxpéwon va napéxel
oToV €KNALOEUOUEVO MOIOTIKA Katdption, rnou obnyei o€ €va OUYKEKPIUEVO
endyyeAua». (CEDEFOP, 2008)
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