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1. Introduction

NAAGRCY project is being carried out as part of an international programme
working towards apprenticeship and supporting the relevant European
policies. For this reason, NAAGRCY project’s results has been developed in
such a way that they can be tailored to the needs of others; transferred to
new areas; sustained after the funding period has finished; or used to
influence future policy and practice.
Specifically, all NAAGRCY project’s main deliverables, but especially: a) the
produced apprenticeship guides in the framework of WP3, and b) the
designed & pilot tested intra - company trainers’ seminar in the framework
of WP4, can provide a variety of benefits to intra - company trainers’ as
well as other possible stakeholders operating in the field of apprenticeship.
The above elements could serve as tools for the further exploitation of
NAAGRCY project’s results in the future beyond the project’s partners.
Consequently, NAAGRCY project as a whole could increase the attention on
specific topics in regard to apprenticeship, establishing further new
partnerships and matching better apprenticeship with the demands & need
of the labour market and the business environment.
The main output of WP7 is the Project’s Results Exploitation Plan which
provides Guidelines for further exploitation and capitalization of the
project’s outputs and outcomes and reaching all interested parties and
stakeholders involved in VET and in apprenticeships.
This Exploitation Plan investigates alternative possibilities for further
exploitation of NAAGRCY project results them and assists the consortium to
decide on further courses of action and plan specific exploitation activities.
Specifically, this Exploitation Plan:

e Suggests the proper project’s exploitation strategy and aims and

selects possible target audience, beneficiaries and stakeholders.
e I|dentifies the specific project’s results for further exploitation and

capitalization



e Proposes the appropriate exploitation activities and mechanisms to

be performed in order to maximise the impact of the project’s results

and to ensure its sustainability after the end of project’s life-cycle.

1.1 The project Partners

The project’s partners are all partners who are undertaking either jointly or

individually the specific project work. Namely, the project’s partners are

the following bodies i.e. organizations/ institutions/ associations:

1. Manpower Employment Organisation
(OAED)

http://www.oaed.qr/

N
MED,

2. Small Enterprises’ Institute of the Hellenic
Confederation of Professionals, Craftsmen &
Merchants (IME GSEVEE)

http://www.imegsevee.qgr/en

IME(S

3. Federal Institute for VVocational Education
and Training (BIBB)

http://www.bibb.de/en/

4. Institute of Educational Policy
(Greek Ministry of Education, Research and
Religious Affairs)
http:// www.iep.edu.gr
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5. Cyprus Productivity Centre (CPC)
http://www.mlsi.gov.cy/

6. Labour Institute of the Greek General
Confederation of Labour (INE GSEE)

http://www.inegsee.qr/
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http://www.oaed.gr/
http://www.imegsevee.gr/en
http://www.bibb.de/en/
http://www.mlsi.gov.cy/
http://www.inegsee.gr/

7. Cyprus Chamber of Commerce and Industry | S5 {“'E cvPRUS

CHAMBER OF

(CCC') @ i‘: COMMERGCE AND
_ A P INDUSTRY
http://www.ccci.org.cy

1.2 Project Overview

Hellenic Manpower Employment Organization (OAED), which is the Greek
Public Employment Service, as a Lead Partner of a Transnational Partnership
composed of Social Partners and Public Institutions relevant to
apprenticeship in Greece & Cyprus are working together in a project co-
funded by the Erasmus+ programme of the European Union, called “‘National
Authorities For Apprenticeship: Companies as Sustainable Partners for

Apprenticeship in Greece and Cyprus (NAA-GR-CY).

The primary purpose of this project is to encourage the modernization of
Apprenticeship embedded in the Greek and Cypriot VET systems, based on
German best practices, i.e. the ‘dual learning system’, through
transnational cooperation and transfer of know-how. Among the project's
objectives is to provide methodological guides for apprenticeships (e.g.
intra-company apprenticeship regulations, training of trainers, Quality
Assurance Mechanisms, examination and certification procedures, etc.), to
help and motivate the Greek and Cypriot companies to act and become
recognized as places of learning, and to develop networks between Greek

and Cypriot enterprises and VET schools.
Specifically, the “NAA-GR-CY’ project objectives are the following:

e To provide methodology guides and encourage the modernization of
apprenticeship, embedded in Greek & Cypriot VET systems, based on
best practices implemented in Germany, through transnational

cooperation.

e To help and motivate the Greek & Cypriot companies to act and be

recognized as learning venues in VET reforms.



http://www.ccci.org.cy/

e To develop networks among the Greek & Cypriot enterprises and VET
schools that could improve the links between companies and the VET

schools/training centres.

e To transfer knowledge and know-how from Germany that will include
intra-company apprenticeship regulations, training of trainers,
Quality Assurance Mechanisms, examination and certification

procedures.

e To encourage Greek & Cypriot enterprises’ participation in

apprenticeship by enhancing the cooperation with the VET providers.
e To improve the European dimension of the dual learning system.

Finally, the innovative aspect of this project lies upon the development of
Regulatory Tools for intra-company learning apprenticeship systems and the

motivation of Greek and Cypriot companies to act as learning venues.

1.3 Project Activities and Results

NAAGRCY project is structured in 7 Work Packages, namely:

WP1 - Project’s management

WP2 - Identification and evaluation of existing apprenticeship systems and
mapping of the specific labor and entrepreneurial environment in Greece
and Cyprus.

WP3 - Develop and adaption of intra-companies apprenticeship procedures
WP4 - Pilot implementation of intra-companies apprenticeship procedures
WP5 - External Evaluation of project’s activities and results

WP6 - Publicity and dissemination of project’s results

WP7 - Exploitation of project’s results

Also, the project’s main results / outcomes are:
1. Identification and evaluation of existing apprenticeship systems in

Greece and Cyprus,



Mapping of the specific labor and entrepreneurial environment in

Greece and Cyprus.

Guidelines for the development and adaptation of intra-companies

apprenticeship procedures, included:

e Guide of apprenticeship regulations

e Guide of train of trainers,

e Guide the requirements for companies as VET providers,

e Guide of examination and learning outcomes’ validation
procedures,

e Guide for the establishment and operation of apprenticeship
intermediary networks of very small enterprises and training
centers,

Training needs research of 2 specified professions in Greece and

Cyprus,

Training Guide and Training Materials of an intra-companies trainers’

seminar,

Project’s web-site

1.4 Project Target Groups

The NAA-GR-CY project’s target groups are the following:

Relevant Public Bodies & national stakeholders
Representatives of entrepreneurs & social partners
Training & apprenticeship providers

Learners in VET

Unemployed people

1.5 WP7 Main Aims & Implementation

Methodology

The main aims of Work Package 7 “Exploitation of Project’s Results” of
NAAGRCY Project are to:



e Maximise the potential of project’s activities, so that the project’s
results to be used beyond the lifetime of the project.
e Spread and embed the project’s results to other relevant
stakeholders, apart from the project’s partnership
e Contribute to the implementation and shaping of national and
European policies and systems.
Work Package 7 includes proposed exploitation activities to be completed
beyond the lifetime of the project. WP7 is led by IME GSEVEE, AND ALL
partners are involved in the design of the exploitation activities to ensure
that project results are transferred to the target groups at national and
transnational level.
Specifically, WP7 implemented methodology included the following steps:
Step 1: A brief survey among partners was conducted as a tool to summarise
ways, methods, best practices and actions that could be implemented in
order to better exploit the project’s products in the future. IME GSEVEE
prepared an Exploitation Questionnaire in order to collect information from
the project’s partners (see ANNEX [)
Step 2: IME GSEVEE circulated among the partners the Exploitation
Questionnaire, collected the filled questionnaires and analysed the data,
Step 3: Based on these data IME GSEVEE prepared the first draft of the
Exploitation Plan containing the necessary actions for the exploitation of the
products.
Step 4: Partners and other relevant stakeholders read, commented and
discussed the 1st draft of the Exploitation Plan during the 4th Managerial
meeting & 4th Thematic Workshop which took place in Thessaloniki at 16 &
17/2/2017.
Step 5. Based on the Conclusions of the 4th Thematic Workshop &
Managerial Meeting, a final version of the Exploitation Plan was developed
by IME GSEVEE, included also a template of an Exploitation Declaration of
Willingness for future use from the stakeholders who will be interested to
participate in further exploitation activities of this project’s results (see
ANNEX II).
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2.

Project’s Exploitations Aims

& Strategy
2.1. Exploitation Aims

The main scope of the proposed project is to encourage the modernization

of apprenticeship, embedded in Greek and Cypriot VET systems. The

proposed project will be implemented through the establishment of a

transnational cooperation between the national authorities responsible to

exercise apprenticeship, providers of apprenticeship services and Social

Partners of both two countries together with the corresponding German

authorities and apprenticeship policy agents. The proposed project will be

based on best practices implemented in Germany, benefiting both two

countries from the transferring of knowledge and experience.

So, the main Exploitation Aims of the NAAGRCY project are to:

Maximize the potentiality of NAA-GR-CY project’s results to be used
beyond the lifetime of the project.

Promote the use of NAA-GR-CY project’s products at different levels,

during and after the implementation of the project

Spread and embed NAA-GR-CY project’s results to other relevant

stakeholders, apart from the project’s partnership.

Contribute to the implementation and shaping of national and

European policies and systems in the field of apprenticeship.

11



Enhance the cooperation in local, national, and international level for

the institutionalization of NAA-GR-CY project’s results.

Transfer NAA-GR-CY project’s products to other contexts (e.g. other

countries; other educational areas, other sectors)

Foster new partnerships, in order to exchange best practices and

create common projects & to reach common objectives and scopes

2.2 Target Audience

Target groups are entities and/or individuals that can potentially benefit

from the project results. For a productive and effective exploitation of the

project outcomes, it is essential that the public and private organizations,

social partners, and other stakeholders which play a crucial role in the

improvement of apprenticeship in Greece and Cyprus are identified as the

main target audiences at an early stage of the NAAGRCY project.

The primary target audience in Greece and Cyprus for the exploitation of

the project outcomes are organisations involved in VET and responsible for

apprenticeship, are the following:

Benefited target groups

Social Partners & Chambers
Vocational Schools
Trainers

Companies

Apprentices

Young Unemployed People

Involved Stakeholders

Ministries & National Public Bodies

Social Partners & Chambers

Career Guidance Services

12



Local Authorities

Public Employment Agencies

Finally, the European target audiences which include relevant bodies and

stakeholders at macro-level, are the following:

European Agencies,

Cedefop,

European social partners and
European professional associations and

Other interested parties in European Level.

2.3 Exploitation Strategy

According to Erasmus+ Programme Guide, Exploitation is:

(@) a planned process of transferring the successful results of the

programmes and initiatives to appropriate decision-makers in regulated

local, regional, national or European systems, on the one hand,

(b) a planned process of convincing individual end-users to adopt and/or

apply the results of programmes and initiatives, on the other hand. For

Erasmus+ this means maximising the potential of the funded activities, so

that the results are used beyond the lifetime of the project.

So, the main objectives of the Exploitation activities are:

To promote and raise awareness about the project contents,
developments and results,

To successfully transfer the results to appropriate decision-makers to
achieve their sustainable promotion and support,

To convince stakeholders and beneficiaries to adopt and/or apply the

results, after the lifetime of the project

In terms of exploitation it is important to think about how results can make

a difference to the project, end- users, peers or to policy makers.

Exploitation mechanisms could include:

13



e positive reputational effects for the participating organisations;
e increased awareness on a theme, target or area of work;
¢ increased financial support by other supporters or donors;

¢ Increased influencing on policy and practice.

Regarding NAAGRCY project, national partners in Greece & Cyprus could:

a) Transfer the knowhow and experience of NAAGRCY project,

b) Exploit the products in networking activities with stakeholders and
relevant national public authorities (Ministries of Education, Ministries of
Labour) & bodies,

c) Further use the project's products, and

d) Capitalize the products in policy making about apprenticeship issues.

The expected outcomes of the project is in general defined in relation to
the members of the consortium as well as, to the deliverables scheduled in
the framework of the project. Under those preconditions the partnership
has gained considerable knowledge and experience in fields like, policy
making, debating, needs identification, networking, manipulation of
European projects, exploitation of deliverables, and publicity of results.

The project dealt also with pre-requisites and necessary conditions to
establish and develop companies as partners in apprenticeship systems and
as learning locations. The partnership benefitted during the project from
current information on the development of national schemes for
apprenticeships in the three countries and acquired knowledge on levers and
obstacles to the involvement of companies in apprenticeships. The levers
and obstacles can be further compared to those evidenced in other EU
countries and could possibly led to consolidation of single issues such as the
establishment of supporting schemes for very small, small and medium-sized
companies interested in apprenticeship.

Especially, Greek & Cypriot partners gained considerable knowledge

concerning implementation of apprenticeship in an effective system like

14



that of German. Moreover, all Greek & Cypriot partners participate to a
different level in the government of apprenticeship system.
Under that framework they will have the chance to contribute to the further
exploitation of project’s results through:

e direct debating and implementation,

e transfer knowhow,

e exchange of experiences and best practices.
Regarding the German side, BIBB gained informed information and data on
the VET systems and the development of apprenticeship in Greece and
Cyprus; especially the role of different institutions and competent bodies
(represented in the project consortium).
Finally, the impact assessment is an essential part of the process. It
evaluates achievements and generates recommendations for future
improvements. For this reason specific indicators and monitoring tools have
been defined to measure progress towards goals, in the framework of:
WP1, Project’s Quality Assurance & Management Guide,
WP4, Monitoring & assessment of the Pilot Implementation,
WP6, Project’s Dissemination Plan,
These are signs that help to measure performance. Indicators are both
quantitative relating to numbers and percentages as well as qualitative

relating to the quality of the participation and experience.

15



3. Exploitation Mechanisms &
Activities

3.1 Exploitable & Sustainable Project’s
Results

The consortium has created a considerable number of guidelines (1. Guide
of apprenticeship regulations, 2. Guide of train of trainers, 3. Guide the
requirements for companies as VET providers, 4. Guide of examination and
learning outcomes’ validation procedures, 5. Guide for the establishment
and operation of apprenticeship intermediary networks of very small
enterprises and training centers), having as a common aim to combine and
adapt the expertise of each country in the related apprenticeship
programmes.

In detail, the combination of three different countries and more precise
Germany (as an expertise provider), Greece (as expertise receiver) and
Cyprus (as expertise receiver) in the specific guides can be a very useful tool
for the formation of related deliverables -in terms of methodology- and in
future programmes.

The guidelines are addressing core issues for the development and
sustainability of the involvement of companies and relevant VET
stakeholders in apprenticeships. It is obvious that the development of in-
company training requires the involvement of VET schools and supporting
organisations. Thus the exploitation of the project results would require
considering the issue in terms of partnership for apprenticeship.

Moreover, the conduction of comparable researches regarding the needs of
apprenticeship systems and the existing entrepreneurial environment both

in Greece and Cyprus are very useful for the documentation of the national

16



partners’ views regarding apprenticeship and the support of the
methodology of apprenticeship developed through the project. The results
of these researches can be used both for future interventions within an
international level, as well as, for the further evaluation of the needs of the
two countries for their improvement.

Moreover, the seminar for training the intra-company trainers which have
met great interest during the project can offer a very explicit tool of how
the specific practice can find a general implementation.

Furthermore for Greece the Ministry in charge expressed its interest for
selected results so that one could expect that those results will be further
adapted for real implementation.

Project’s web-site also can serve as an appealing tool to inform all the
involved stakeholders & beneficiaries, in order to:

a) Get access in the project’s deliverables,

b) Attract new intra-company trainers interested in the project, and

c) Foster collaboration and exchange of best practices.

Regarding Greek & Cypriot apprenticeship system, the guidelines as well as
the researches (both for the apprenticeships system and the entrepreneurial
environment) can be very useful in terms of needs identification for both
companies and VET providers. The members of the consortium will
undertake the task to promote the specific deliverables to the related
parties and stakeholders of the Greek & Cypriot apprenticeship system. The
deliverables of the project will be useful for all VET Dual Systems in both
countries (Greece and Cyprus). In Greece all the guides can be applied in
the OAED Apprenticeship Vocational Schools (EPAS), in Vocational Training
Institutes (IEK) and in the 4th Year (Grade) of the Vocational Lyceums
(EPAL). In Cyprus the guides can be applied in the New Modern
Apprenticeship System of Technical Schools.

In this point should be mentioned that the Greek & Cypriot apprenticeship
systems are currently under reconsideration. The fact that in the consortium
participate members that are also participating in the relevant National
Apprenticeship Committees & Bodies in Greece & Cyprus makes it more

feasible for all the deliverables to be taken into consideration. Moreover the

17



fact that in most cases there is a lack of related expertise in Greece &
Cyprus can be an extra motive for the adoption and the long lasting of the
project’s findings.

Regarding BiBB, the guidelines and knowledge acquired during NAA-GR-CY
project will feed into his own international research and development
activities. For instance in a foreseen publication titled ‘Transfer in
internationalen Berufsbildungskooperationen’ or the planned European Peer-
learning activity on further training of training staff (September 2017).
Furthermore, final results and guidelines will be presented to the German
Round Table for international VET cooperation (gathering Federal and States
Ministries with international VET activities, social partners and
representatives of the NGOs);

Finally, the German Federal Ministry for Research and Education has been
regularly informed on the project and also the responsible Ministries Of
Education & Labour in Greece & Cyprus expressed its interest for selected
results, so that one could expect that those results will be further adapted

for real implementation.

3.2 Benefited Target Groups & Stakeholders

The following target groups can be possibly benefited from NAAGRCY

project’s results:

e Social Partners & Chambers, by providing relevant awareness and
sharing best practices. Greek & Cypriot Social Partners and Chambers
will have the chance to acquire a precise view of the tasks
undertaken by the respective partners in Germany, in order to
evaluate the possibility of implementing them also in Greece &
Cyprus. In addition both partners will gain in terms of expertise in
order to be more feasible a) to establish a common language and
prospects regarding apprenticeship at national level, and b) to
propose and evaluate potential proposals and policies. Also, Greek
Social Partners & Chambers could be involved in German - Greek VET

Cooperation Group.

18



Vocational Schools, by gaining in terms of knowledge regarding a
number of issues like curricula updating, cooperation between VET
schools and companies, trainers education, conduction of exams and
apprentices support.(In Greece: EPAS, IEK, Apprenticeship Grade of
EPAL. In Cyprus : Technical Schools of New Apprenticeship System)

Trainers, by acquiring a precise view of the tasks undertaken by their
colleagues from abroad. Moreover they will be informed about the
needed qualifications of the trainers, as well as, the practices

followed for the improvement of their skills and knowledge.

Companies, by gaining in terms of knowledge regarding their
obligations for participating in apprenticeships (i.e. tutors) as well as
potential motives and benefits from their involvement in the
apprenticeship programmes. The companies have qualified trainers

who can train the apprentices in order to be more productive.

Apprentices, by offering to them upgraded & tailored made training
curricula, methods & tools applied inside schools & companies during

their apprenticeship.

Young Unemployed People, by offering to them a more valued

vocational education route and new employment opportunities.

Others, like BIBB (with regard to international research) and GOVET

cooperation.

Also, the following stakeholders can possibly be involved in the exploitation

process:

Social Partners & Chambers by contributing to the relevant national &
European social dialogue about apprenticeship and improving their
views regarding apprenticeship in a more structured form. Especially,

they could provide also fruitful information to the:
a) German-Greek project for trade unions

b) German-Greek project led by Chambers of Industry and Commerce

19



Ministries & National Public Bodies, by incorporating the project’s
guides and the methodologies in their apprenticeship strategies on
national level. Regarding the Greek & Cypriot apprenticeship system
which are under reconsideration, all the responsible Public Bodies &
Authorities for the adoption of the new policies (i.e. Ministries) can

be benefited from the projects’ findings.

In Greece the Public Employment Service (OAED) is the most
experienced institution in the implementation of dual Apprenticeship
System. From the one side the fact that participates in the
government system of apprenticeships and from the other side the
fact that has its own education structures and Apprenticeship VET
Schools (51 EPAS all over Greece), makes the implementation of

projects’ findings more feasible.

EU Directorates & Agencies, by incorporating the project’s guides and
the methodologies in their future apprenticeship strategies &

programmes on European level.

Career Guidance Services, by informing young people and their

parents about apprenticeship and attracting new apprentices.

Local Authorities, by informing local population (young people and
their parents) about apprenticeship and motivating local companies

to participate in the apprenticeship as hosting companies.

National Public Employment Agencies, by attracting young
unemployed people in apprenticeship and by supporting them to the

selection of the appropriate companies for hosting apprentices.

3.3 Prerequisite activities & arrangements

Policy recommendations and scenarios for implementation should be
formulated for both countries. This would enable to define the scope for
exploitation and sustainability as well as to take into consideration drivers

for change and instability.

20



Governance should be applied in the field of apprenticeship in Greece &
Cyprus. Moreover, all the stakeholders of apprenticeship in Greece & Cuprus
should take part in the social dialogue regarding the National Strategic
Frameworks for Upgrading Vocational Education and Training and
Apprenticeship that is being designed by the relevant Ministries of

Education.

The completion of NAAGRCY project comes in a very important period for
Greece & Cyprus. The fact that the Greek & Cypriot apprenticeship systems
are under reconsideration is a great chance for the successful exploitation /

utilization / institutionalizing of the main outputs of this project.

Finally, the availability of people, resources (financial and non financial)
and the willingness of the different stakeholders such as ministries, social
partners and companies are very important prerequisites for the successful

exploitation/ utilization / institutionalization of project’s results.

3.4 Exploitation Activities

The proposed main activities that will be used in order to exploit NAAGRCY

project’s results are the following:

Short term Activities

e Inform and discuss relevant project’s results with main VET
stakeholders (including national committees) to assess their transfer

into VET/apprenticeship system in Greece and Cyprus.

e Inform the bilateral Greek-German VET working group about the

project’s results.

e Transfer NAA-GR-CY project’s web-site to e-Platform for

Apprenticeship in Greece.

e Link the project’s web-site with Ministries of Education in Greece &

Cyprus and BIBB web-sites.

21



e Provide reports to ReferNet in Greece and Cyprus.

Medium Term Activities (provided resources at available)

e Synthesis and reflection of main results for VET change scenarios in

Greece and Cyprus (policy recommendations).

e Design and implement training seminars for the potential in-company

trainers.

e Exchange of staff to inform about intra-companies apprenticeship

procedures (possibly between the 3 countries).

e Capacity building activities and training of
scientific/technical/administrative personnel in VET schools, career

guidance units.

e Establishment of a Transnational Apprenticeship Network between
the 3 participant countries (Greece- Cyprus - Germany) for the
facilitation and enhancement of cooperation in the field of
Apprenticeship. Members of this network could be the project’s
partners but also other relevant stakeholders involved in the
apprenticeship bodies, beyond the project’s consortium, as a
measure to promote the actions of the project to a broader public,
share knowledge and experiences and exchange good practices that

will improve the results of the project.

(A template of Exploitation Declaration of Willingness for use from
the stakeholders & bodies who will be interested to participate in the

future in this proposed Network is presented in ANNEX II).

At any time (provided resources at available)

¢ Organization of joint meetings, workshops and discussions.

e Exchange of publications and information in the areas of mutual

interest.
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e Fostering of cooperation activities through joint participation to calls
for proposals both in European and other International programmes

for funding.

3.5 Financing Issues

NAAGRCY project results could be further developed (issues of external
apprenticeship management, networking, supporting structures for SMESs).
Since a good working climate has been established in the project

partnership, there should be further activities.

NAAGRCY Project’s results in an initial -pilot phase- can be funded mainly
through EU calls for projects (e.g. Youth Guarantee, Erasmus+, European
Social Fund), or through NSRF 2014-2020 in Greece & Cyprus, or through
German Federal Funding Mechanism of transnational co-operation projects
“Richtlinie zur Forderung der Internationalisierung der Berufsbildung”, and

to a lower extent through national sources.
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4. Conclusions

Based on the mentioned in the previous sections, NAAGRCY is a promising
project that may enhance the knowledge and experiences and improve the
capacity of the relevant Greek & Cypriot bodies & Stakeholders in the field
of apprenticeship. In our opinion, there is also a great prospect to refine
and exploit NAAGRCY project’s outcomes in the future to numerous relevant

stakeholders and end-users.

Moreover, the proposed Transnational Apprenticeship Network could be
hopefully used as a tool of further exploitation & capitalization of NAAGRCY
project’s results, by:

e advancing and promoting guidelines about intra-companies

apprenticeship procedures,
e sharing expertise among members,
e attracting new intra-company trainers, and
e continuously improving the intra-company training course.

In this point, we need to mention that the renewal of the MoU between
Greece and Germany could be a good opportunity to exploit, capitalize, and
give added value to NAAGRCY project’s results.

Also, the majority of the partners participate in other relevant Erasmus+
projects and projects funding by the European Social Fund or by NSRF 2014-
2020 concerning apprenticeships, that could give added value in the project

results.

Finally, it is important to take the following measures in order to guarantee
transparency to transferability, reliability and the sustainability of NAAGRCY

project’s results:
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Establishment of Apprenticeship Intermediary Networks at

local/regional/national level in Greece and Cyprus.

Enhancement of the relevant Social Dialogue in National & European

level.

Further development of a training plan for the in-company training
(skills and knowledge to be acquired). OAED has already developed
training plans for many apprenticeship specialties in the context of

the project “Reengineering of OAED’s Business Model™.

Development of a validation system of the skills acquired during

apprenticeship courses.

Development relevant methods & tools for the assessment of
apprentices (according to the training aims set at the beginning of

each school year).

Continue to use quality assurance procedures and indicators
developed during NAAGRCY project, in order to measure the project’s

impact.
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ANNEX | - TEMPLATE OF EXPLOITATION
QUESTIONNAIRE

MAIN KEY QUESTIONS FOR DISCUSSION

1. What are the expected project’s outcomes (e.g transfer of
knowhow & experience, networking activities, further use of
project's products, policy making about apprenticeship issues etc.)
of the project results exploitation by:

i) The partnership as a whole?

2. A) Which project results can be exploited and how?
i) by the partnership in general?

B) Which of those results would you consider as sustainable after the
end of the project (please explain the reasons)?



3. Which of the following target groups can be possibly benefited
from the project results and how? (After clicking at the box you
chose, please describe below “how” each target group could be
benefited in a few lines for every choice.)

Social Vocational | Trainers | Companies | Apprentices Young Others
Partners & Schools Unemplo
Chambers yed
People
How? How? How? How? How? How? How?

4. Which of the following stakeholders can possibly be involved in
the exploitation process and how? (After clicking at the box you
chose, please describe below “how” each stakeholder could be
involved in a few lines for every choice.)

EU Ministries Social Career Local National Other
Directorates | & National Partners & Guidance | Authorities Public S
& Agencies Public Chambers Services Employment
Bodies Services
How? How? How? How? How? How? How?

5. What kind of prerequisite activities should be taken for the

successful exploitation of the results?



6. What kind of arrangements (legislative, administrative) should be
done to your country in order to utilize/ institutionalize the
project results?

7. Are there at this time other actions taking place at your
institution that could give added value in the project results?

8. Which funding bodies & mechanisms could be used to finance the
exploitation of the project results?
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ANNEX II - TEMPLATE OF EXPLOITATION
DECLARATION OF WILLINGNESS

DECLARATION OF WILLINGNESS

[, the undersigned,
[forename and surname of the legal representative of the
organisation/enterprise signing this declaration],

representing,
[full official name of organisation/enterprise] [ACRONYM]
[full official address]

taking into consideration the objectives and the results of the project titled:
“National Authorities for Apprenticeships: Companies as Sustainable
Partners for Apprenticeship in Greece & Cyprus (NAA-GR-CY)”’, under the
Erasmus+ programme (KA3 - Support for policy Reforms),

hereby declare the willingness of my organization/enterprise to participate
in the further exploitation of this project’s results in order to facilitate and
enhance the cooperation among different stakeholders, in the field of
apprenticeship.

| agree on behalf of my organization/enterprise to contribute to the
implementation and shaping of national policies and systems in the field of
apprenticeship and to enhance the cooperation in local, national, or
international level for the institutionalization of NAA-GR-CY project’s
results.

| declare my willingness to participate in the implementation of [some of]
the following exploitation activities:

e Transformation of NAA-GR-CY project’s web-site to e-platform for the
further exchange of knowhow and data about apprenticeship supply
(apprentices from VET schools) and demand (places for
apprenticeships in companies) in Greece and Cyprus.

e Establishment of Apprenticeship Intermediary Networks at
local/regional/national level in Greece and Cyprus.

e Design or/and implement training seminars for the potential in-
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Exchange of staff to inform about intra-companies apprenticeship
procedures.

Capacity building activities and training of
scientific/technical/administrative personnel.

Organization of joint meetings, workshops and discussions.

Exchange of publications and information in the areas of mutual
interest.

Fostering of cooperation activities through joint participation to calls
for proposals both in European and other International programmes
for funding.

| hereby accept that my organisation will do everything in its power to
support the implementation of the above exploitation activities by providing
the necessary human resources.

Name / first name:

Title or position in the organization:

Signature [and official stamp] of the organization:

Date:
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ANNEX [l - GLOSSARY OF RELEVANT TERMS

Apprenticeship (Apprentice)

Apprenticeship-type schemes are understood as those
forms of Initial Vocational Education and Training
(IVET) that formally combine and alternate company
based training (periods of practical work experience at
a workplace) with school based education (periods of
theoretical/practical education followed in a school or
training centre), and whose successful completion
leads to nationally recognised initial VET qualifications.

Consortium

Two or more participating organisations teaming up to
prepare, implement and follow up a project or an
activity within a project. A consortium can be national
(i.e. involving organisations established in the same
country) or international (involving participating
organisations from different countries).

Impact

The effect that the activity carried out and its results
have on people, practices, organisations and systems.
Exploitation of results plans can help to maximize the
effect of the activities being developed so that they
will impact on the immediate participants and partners
for years to come. Benefits to other stakeholders
should also be considered in order to make a bigger
difference and get the most from the project.

Outcome

An intangible added value achieved through the
achievement of the project objectives and targets.
Ordinarily, such added value defies quantification,
whether it covers concrete events and actions such as
training, training platforms, content or methodology,
or more abstract consequences such as increased
awareness, increased skills or improved abilities,
knowledge and experience gained by participants,
partners or other stakeholders involved in the project.

Output

A tangible product which is produced by a given
project and which may be quantified; outputs can be
accessible products like curricula, studies, reports,
materials, events, or websites;

Qualification

A formal outcome of an assessment and validation
process which is obtained when a competent body
determines that an individual achieved learning
outcomes to given standards.

Sustainability

the capacity of the project to continue and use its
results beyond the end of the funding period. The
project results can then be used and exploited in the
longer-term, perhaps via commercialisation,
accreditation or mainstreaming. Not all parts of the
project or results may be sustainable and it is
important to view dissemination and exploitation as a
progression that extends beyond the duration of the
project, and into the future.

Vocational Education and
Training (VET)

Education and training which aims to equip people with
knowledge, know-how, skills and/or competences
required in particular occupations or more broadly on
the labour market.
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